REVIEW OF THE <m>_~

C.v_._;f TL.

\ . s v = e ﬁ.dd%%ﬂfm.zi..
N _ .. ™ & é
. o 8 s q é% %
_. e or an 5 :,w..“”:é
L1 i e
‘ i

P

FOR SUSTAINABLE

BUSINESS
DEVELOPMENT

ES
2z
<9
>
=
NL
@)
Z o

CEFE PANORAMA 22



EDITED
SY

RAM GURUNG
BUTHAN

OSCAR LOPERA
COLOMBIA

JORGE TAGLE
PAULINA PACHECO
CHILE

ATHINA SOTIROPOULOS

EBERHARD BAERENZ
CRISTINA RAMIREZ
JENNIFER STANDER
LAURA DORN

LISA WERNZ

LINA SINZINGER
MARLINDE BAERENZ
PAULINE SAUTTER
RONJA BACKHAUS
TOM BUEHLER
ZURA BAZAROVA
GERMANY

JOVAN STALEVSKI
MACEDONIA

KITI CHARUARAYANAN
THAILAND

GERALD ARREEBAHONA
UGANDA

LAURA GAYOSO
JUAN JOSE MOYA

VENEZUELA

EDITORIAL 4

OUR PROJECT PORTFOLIO 2022 6

PROJECT PORTFOLIO OVERVIEW 8

SUPPORTING BUSINESS COOPERATION 14

CLIMATE FARMING, ERASMUS + 16

MP, FIRST TIME WITHOUT CONOSCOPE AND HYBRID MODEL 18
MATCHMAKING EVENTS 20

VETENTRE, ERASMUS + 22

CEFE IVORY COAST 24
IPD PROJECT 28
COSOLVE PROJECT 30

REGAGRI4EUROPE 32
KHARTOUM PROJECT 34

GREEN TRADE 36
FARM4SD, ERASMUS + 38

CEFE NETWORK CONTRIBUTIONS 2022 40

CEFE NETWORK ACTIVITIES 42

GLIMPSES OF ENTREPRENEURSHIP IN BHUTAN 44
COLLABORATIVE LEARNING APPROACH FOR THE

DEVELOPMENT OF MASS CUSTOMIZATION AUTOMATION 48
DRUCILLA’S ENTREPRENEURIAL AND LIKE SKILLS

TRAINING PROGRAM FOR YOUTHS-A REMEDY FOR YOUTH 50
CONTRIBUTING WITH CEFE TO THE ECONOMIC AND

SOCIAL INTEGRATION OF MIGRANTS 52

INCREASING FINANCIAL LITERACY IN NORTH MACEDONIA 55

CEFE VENEZUELA 2022 58

GETYES 2 61

CEFE CONFERENCE MOROCCO 64

SIAQ NEWS MOROCCO 65

SPECIAL NOTES 66
Cl SUSTAINABILITY HANDBOOK 68

DIGITAL LEADERSHIP CONCEPT AND IMPORTANCE FOR

FUTURE ENTREPRENEURS 70
DIGITAL TRANSFORMATION OF SMES 72

CONTENT



~“ EDITORIAL

CEFE PANORAMA
2022

he world is changing. That is normal. However, global
threats are of great concern and require even strong-

er efforts and more efficient approaches to achieve the
SDGs: COVID-19, an increasing number of wars - also in Europe
- and devastation due to climate change. For the first time in a
long period, the Human Development Index has been falling
steadily - since 2020 - and the number of people in absolute
poverty is rising significantly. Political and social conditions are
polarising within and between many countries, and more and
more people are looking to radical political leadership or exo-
dus as a way out in the face of an uncertain future or looming
menace.

‘ ‘ I hope our 11th CEFE Panorama gives you an
interesting insight into the diversity of our
work, inspires and motivates you in your own

effective development cooperation. , ,

Development cooperation is challenged in al-
most all contexts to counteract the potential
for conflict and measurably improve living
conditions, especially for the poor. CEFE has
contributed to this in 2022 within the scope of
its competencies. The global network collabo-
rates in think tanks and master mind groups
on innovative approaches. We were again able
to conduct a regional CEFE conference (in Mo-
rocco - Francophone Africa) and a global con-
ference (online and physical in Macedonia).
More digital tools and modules enable ex-
change and development beyond all borders,
but still do not address enough the poorest.
We would like to see more applications for
outreach at the bottom of the pyramid.

|, Peter Baerenz, will be stepping down from
my position as Managing Director of CEFE In-
ternational after 15 years of Cl and 40 years
of such multi-faceted development coopera-
tion. The way is well prepared. The next gen-
eration has already been the driving force for
innovative progress for several years and is
leading the company with a pioneering new
and participatory management approach. My
task will be to accompany these processes as
a short-term expert and mentor. | am looking
forward to this with full enthusiasm.

| hope our 11th CEFE Panorama gives you an
interesting insight into the diversity of our
work, inspires and motivates you in your own
effective development cooperation.

o .’*’ ¥
S saZ ¥

Eberhard
Baerenz
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In 2022, CEFE International was commissioned to conduct an

TAJIKISTAN

NOVEMBER 2019 -
APRIL 2024

[
As part of the TRIGGER
programme, CEFE International
has the task of qualifying
staff from several national
incubators and accelerators as
start-up trainers and coaches
in two locations (Dushanbe and
Khujand). Whentheassignments
were planned for the beginning
of 2020, COVID 19 changed the
framework conditions. Concepts
were developed for distance
training, using computers and
later even mobile phones, but
these proved unfeasible due
to internet limitations. Finally,
we conducted the training
via distance learning from
Germany, with the Tajik trainers
attending the different modules
on site. This worked very well,
and the training and coaching
for the future entrepreneurs is
ongoing on a large scale. The
project is now to be extended
until mid-2024 and will cover
two more rural regions.

ooooooooooooooooooo

GLOBAL

Iran, Georgia, Chile and
Mexico

SEPTEMBER 2020-
DECEMBER 2024 .

In the 2022, we continued
with the implementation of
the BMWK Manager Training
Programme. Two manager
delegations with representatives
from Iran, Georgia, Chile, and
Mexico were supported in
deepening their management
skills and getting insights in
German corporate governance
to use it in their own companies.
They experienced an intensive
online training program before
coming to Germany in July and
September respectively, to getin
touch with German companies,
learn from them and establish
business relations.

interesting range of diverse projects.

GERMANY

JANUARY 2021-
DECEMBER 2021

This year, we have continued to
conduct seven online trainings
and one on-site training in
negotiation and facilitation
skills. The seminars take two
to three days each. Within the
training on Negotiation skills,
the focus is specifically on the
Harvard Method and achieving
the Win-Win Approach. The
Presentation skills training has a
deep look into the participants’
individual competencies and
capacities in this topic. Through
practical experience they learn
in which areas they need to
improve.

GHANA

APRIL 2021 -
0 MARCH 2022
[
In 2021, CEFE International has
been engaged by GIZ Ghana
within the framework of the pro-
ject “Recycling and Disposal of
Waste of Electronic Equipment
in an environmental sound
way” to conduct a training of
trainers and coaching. Target
groups included technical advi-
sors of the project, e-waste train-
ers, NGO employees with focus
on plastic waste and e-waste,
and members of the Ministry of
Environment and the Environ-
mental Protection Agency. The
CEFE-ToT aimed to compile en-
vironmentally friendly e-waste
management practices and de-
velop entrepreneurial compe-
tencies from them to strength-
en the economic sustainability
of micro and small enterprises
in the e-waste sector in Ghana.

CEFE International e PROJECT PORTFOLIO 2022

SUDAN

: APRIL 2020 -
é OCTOBER 2022

In Darfur, CEFE International
(Cl) implements, on behalf of
Deutsche Gesellschaft fur In-
ternationale Zusammenarbeit
GmbH (GIZ), the project “Em-
ployment Promotion Darfur
for Refugees, IDPs and Host
Communities”. The overall goal
of the project is to improve
employment opportunities for
young refugees, IDPs and host
community members in Nyala.
Because of the COVID-19 Pan-
demic, this project changed to
the digital format. Cl carried
out 3 digital entrepreneurship
weeks, based on activities of
the CEFE methodology and a
selection workshop to get a first
overview not only on the digital
skills but also on their entrepre-
neurship skills. We implement-
ed them in Nyala, El Fashir and
El Geneina. Due to the unstable
political situation in Sudan, the
planned activities on site could
not be carried out so far and are
on hold.

GLOBA

NOVEMBER 2019 -
DECEMBER 2023

®
The GET.invest project on re-
newable energy is about bring-
ing EU and African Countries to-
gether to exchange knowledge
and start joint projects. Against
this background, the core ra-
tionale of GET.invest is to mobi-
lise private sector investments
and support project proponents
(private as well as any other ac-
tors, e.g., community-based de-
velopers, NGO/CSO) to get their
proposals ready for financing as
fast as possible. Our task is to
organise matchmaking between
project promoters and poten-
tial investors and technology
partners. As a reaction to the
COVID-pandemic we developed
on behalf of GET.invest a com-
pletely new approach for or-
ganising and hosting such con-
ferences online, with a capacity
of over 1,500 participants. We
have been able to realise 12
virtual events in a very com-
plex technical setup between
June 2020 and December 2021.




CEFE International ¢ PROJECT PORTFOLIO 2022

CEFE

PROJECT

INTERNATIONAL'S

PORTFOLIO

2022

. ETHIOPIA

NOVEMBER 2021 -
MARCH 2025

The Sustainable Industrial
Clusters (S..C.) programme
aims to promote decent jobs
and sustainable growth in the
manufacturing sector, with a
focus on the textile and garment
sector. An important aspect is
the development of industrial
parks. CEFE International has
been mandated as lead partner
in cooperation with sofies/ Swit-
zerland and TAYA Consulting/
Ethiopia to provide national and
international short-term exper-
tise with a vast pool of experts.
Several CEFE advisors will also
be involved in this. After fund-
ing problems in the 2nd half of
2022, the project will be fully op-
erational again in 2023.

. ALBANIA

NOVEMBER 2020-
OCTOBER 2022

In Albania, we established the
CoSolve advisory facility for
MSMEs in agriculture, tour-
ism and other sectors. In two
rounds, 460 MSMEs severely
affected by the consequences
of the Covid 19 crisis in Albania
received training, individual and
group coaching and mentoring
to plan and put into practice
change management process-
es. The impact has been amaz-
ing. After a significant Cov-
id-caused decline in business
performance, MSMEs managed
to recover from the crisis and
grow significantly. Compared to
the situation before COVID, 965
jobs were created, and turno-
ver increased by 171 % on av-
erage. 84 % of the enterprises
considered themselves stabi-
lised and are now much better
prepared for crisis situations.
The advisory services were pro-
vided by the trainers/coaches of
Qendra Balance, a cooperative
of CEFE trainers in Albania led
by Jetona Myteveli.

. ALBANIA

DECEMBER 2021-
OCTOBER 2023

While the second round of Co-
Solve was still ongoing, a new
CoSolve assignment has al-
ready started. This time, the
project is being implemented
in a consortium with Qendra
Balance and PEM Consult. It fo-
cuses on strengthening the re-
silience and growth of 229 par-
ticipating MSMEs, 68 of which
have been selected to receive
additional specialised advisory
services on digitalisation.

ooooooooooooooooooooo

TAJIKISTAN

MAY 2022-
NOVEMBER 2022

Support local economy in se-
lected mountainous regions
in Tajikistan (GBAO): In the
framework of TRIGGER II, BMZ
funds the Project “Local Eco-
nomic Development in Selected
High Mountain Regions”, which
is implemented in the Gorno
Badakhshan Autonomous Re-
gion (GBAO) in the eastern part
of Tajikistan. This project aims
to support the local economy,
to create sufficient and sustain-
able conditions for generating
self-employment or depend-
ent work for young people in
GBAO with a special focus on
the agriculture and transport
sector. The project is working
on agricultural value chains and
is active mainly in Shugnan, Ro-
shtqala, Rushan, Ishkashim Dis-
tricts and Khorog town. The tar-
get beneficiaries of the project
are MSMEs, small-scale farmers
and producer groups.

CEFE International e PROJECT PORTFOLIO 2022
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ETHIOPIA |

NOVEMBER 2022 -
JANUARY 2023

The project “Development of
comprehensive manual on
tannery solid waste manage-
ment and possible conver-
sion into valuable product/s,
and preparation of Teaching,
Training and Learning Materi-
al (TTLM) of same” developed
a comprehensive training mo-
dule. Based on an assesment of
existing research, the teaching
materials were prepared, with
a specific focus on tannery solid
management and it conversion
into valuable products. As a last
step, a validation workshop for
the developed manual and the
produced TTLMs will be organ-
ized and conducted in 2023.

LAOS

JANUARY 2022-
MARCH 2022

Training and coaching in
"Social Media Marketing" for
Lao BSO's (SRECA: Support in
regional cooperation in Asia):
The objective of the project
is to improve the conditions
for regional and global trade
in selected countries. Within
this project the focus was on
providing two trainings and
two coaching sessions in"Social
Media Marketing" for for three
Lao BSO's.
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VIETNAM

SEPTEMBER 2022 -
JANUARY 2023

Coachings in "Virtual Match-
making" for vietnamese BSO's
(SRECA: Support in regional
cooperation in Asia): Cl is re-
sponcible for preparing and ex-
ecution of 6-8 coachings for two
vietnamese BSO’s (CRED AND
VOAA). Coaching Topics include
Trade Fair participation and B2B
Matchmaking.

CEFE

EUROPE

Germany, Luxembourg,
Czech Republic

SEPTEMBER 2020-
MARCH 2025 .

o

The project "Holistic Resource
Management for Climate Re-
silience of Farming" (Climate
Farming) is funded by the Eras-
mus+ programme. The main
objective is to develop strate-
gies for a sustainable and cli-
mate resilient transformation
of farms in the Czech Repub-
lic, Germany and Luxembourg.
Through our advisory and train-
ing services, we will provide par-
ticipants with skills and knowl-
edge to implement strategies
and farming practices that meet
the challenges of the agricultur-
al sector in Europe and globally.

INTERNATIONAL'’S

PROJECT
PORTFOLIO

2022

ooooooooooooooooooo

AFRICA

Kenia, Ruanda,
Ghana

APRIL 2022-
AUGUST 2022

®
The project "Multi-level funding
approach to green e-commerce
strategies" aims to raise
awareness of environmentally
friendly e-commerce among the
population,economyandpolitics
of selected African countries.
The creation of a funding
approach has a positive impact
on many areas. In collaboration
with Globally Cool from the
Netherlands, ClI developed
a participatory, easy-to-use,
stakeholder-driven  financing
approach for green trade
and sustainable e-commerce
that enables stakeholders to
identify bottlenecks and priority
areas for future development
initiatives. The process was
based on surveys and fieldwork
in the target countries and
aligned with public and private
sector actors during workshops
in Ghana and Rwanda.

EUROPE

Greece, Poland, Slovenia,
Belgium, Germany

MARCH 2022 -
AUGUST 2024

[
The Erasmus plus project
Farm4SD (Small and Medium
Farm Holders as Agents of Sus-
tainable Change in Agriculture
and Society) aims to raise farm-
ers' awareness and their ca-
pacity regarding EU strategies
and initiative for Sustainable
Development such as Europe-
an Green Deal and Farm to Fork
Strategies. In the future farmers
will have to comply with several
norms and laws in order to be
relevant to the market and to
sell their products. Based on the
EU strategies for Sustainable
Development, Cl and 6 partners
are conducting a methodologi-
cal framework on the pillars of
sustainable agriculture, educate
and train farmers and give poli-
cy recommendations.

CEFE International e PROJECT PORTFOLIO 2022

EUROPE

Germany, Belgium,
Greece

DECEMBER 2020 -
NOVEMBER 2022

é
The overarching objective of
the RegAgri project was to pro-
mote, facilitate and accelerate
the global transition to regen-
erative food, farming and land
management, in order to re-
store climate stability, increase
biodiversity, rebuild soil fertility
and produce healthy food. The
path conceptualised and piloted
by Cl and their partners targets
a new generation of farmers,
as well as persons, who actively
participate in the development
of training curricula and exam-
ination queries for agricultural
vocation on the national level
and VET providers in agricul-
ture, training companies and
higher education institutions of-
fering agricultural education.

EUROPE

Germany,Cyprus, Ireland,
Spain, Greece

DECEMBER 2020 -
NOVEMBER 2022

é
The project VETentre, targets
two key challenges: (1) The need
to improve the attractiveness
of Vocational Education and
Training (VET) in Europe and the
competences of VET teachers to
engage students in meaningful
learning. (2) To promote entre-
preneurship education across
European education systems.
The project developed an inno-
vative set of tools and resourc-
es, to empower VET trainers and
educators, to nurture the entre-
preneurial mindset of their ap-
prentices.
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We present the division

Su pportlng
Business Cooperation

Pauline
Sautter

CEFE
Intenational

The division “supporting
business cooperation” is still
in its initial phase. Only begin-
ning in 2021, have the activi-
ties and offers, anchored in
this field, been identified as
an independent division with-
in CEFE International.

The services within “support-
ing business cooperation” dif-
fer from the traditional offers
of CEFE International and the
CEFE methodology in that the

Business Delegations

Delegation journeys supporting participants to take the
first steps in initiating business with new partners in a
foreign market.

Matchmaking

Promoting business initiations with promising potential
business and policy partners or investors.

Export Promotion

Supporting international businesses to export their
products to the German or European market.

Event Organization

Efficient organization of virtual, on-site or hybrid events
to maximize engagement with potential business
partners.

Trade Fair Support

Preparing and accompanying participants, to make the
best use out of their trade fair visit.

SUSTAINABLE DEVELOPMENT GOALS

DEGENT WORK AND
8 a0l EcoNomIC GROWTH

PARTNERSHIP FOR
17 & Hin

The services are strengthened
thanks to CEFE International's
extensive expert knowledge
of the German and Europe-
an private and public sectors,
its long-standing cooperation
with renowned partners and
close contact with numerous
German and European com-
panies.

Of course, CEFE Internation-
al's origin, with many years
of work on the ground, in-

PROJECT PORTFOLIO 2022 < CEFE International

cluding in rural areas, and its
profound knowledge of the
economic framework condi-
tions in these countries also
represent a unique selling
point for its work in the field
of supporting business coop-
eration: Due to CEFE Interna-
tional's experience in man-
aging projects in the context
of development cooperation
and thanks to the trustful
work with the global network

Business
Cooperation

of CEFistas, it is possible to
draw on close connections to
partners and experts in coun-
tries all over the world.

CEFE International's goal for
the division “supporting busi-
ness cooperation”, in 2023,
is to further develop strong
partnerships and generate
new projects to support even
more companies in forging
reliable international busi-
ness cooperation.

focus is not primarily on the Adapted to the signs of the times, the offers can be imple-
promotion of entrepreneurs, mented either physically or in form of virtual concepts.

but on the support of com-  The young division can already boast extensive experience

panies in the initiation and  and solid references. In 2022 alone, CEFE International:
intensification of business

contacts, their international-
isation, and their expansion
into new markets.

The projects of the division
“supporting business coop-
eration” are not classically
located in the context of in-
ternational development co-
operation and rather target
companies within the Ger-
man and European markets
that want to scale interna-
tionally, or international com-
panies that want to expand
into these markets.

d Trade Fair
Matchmaking Support

implemented two hybrid delegation trips to Germany
with a duration of several weeks each that will even
continue in 2023,

organized seven hybrid Matchmaking Events,
connecting stakeholders in the renewable energy
sector from Europe and Africa,

8 n

supported more than six companies with coaching

and training in their export promotion, and £Vt

Export
Organisation P

Promotion

developed an interactive e-learning course on Export
Marketing Plans for four sectors.
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Climate
Farming

ERASMUS +

Laura Dorn

CEFE
International

We were delighted that the
National Agency Education
for Europe at the German
Federal Institute for Vocation-
al Training has accepted our
application for a new project
within the ERASMUS+ pro-
gram, funded by the EU. So,
in October 2022, we started
the 3-year "ClimateFarming
Project "- Holistic Resource
Management for Climate Re-
silience of Farming; this is the
third agricultural project of
CEFE International.

CEFE international, as the co-
ordinating partner, cooper-
ates with six other associates.

The consortium comprises
one farm and one consulting
company each from Luxem-
bourg, the Czech Republic,
and Germany. In this way we
can guarantee the transfer
from theory to practice.

Agriculture is one of the root

SUSTAINABLE DEVELOPMENT GOALS
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causes of global warming
and biodiversity loss. The in-
tensification of land use for
agriculture has contributed
considerably to GHG emis-
sions, resulting in biodiver-
sity loss. 40% of the EU land
area is used for agriculture,
whose intensive practices are
identified as a significant driv-
er of soil degradation. Fur-
thermore, agriculture itself
is confronted with growing
challenges, caused by climate
change and global warming.

Against this background, the
main purpose of the Climate-
Farming project is to design
strategies for the sustainable
and climate-resilient transfor-
mation of agricultural enter-
prises in the Czech Repubilic,
Germany, and Luxembourg.
With our consultation and

training offers, we will pro-
vide participants with skills
and knowledge to implement
strategies and cultivation
methods to respond to the
challenges the agricultural
sector is experiencing in Eu-
rope and worldwide.

Therefore, the ClimateFarm-
ing project seeks to develop
and showcase alternative
and climate-resilient Europe-
an agriculture options. What
is needed is a consistent and
firm approach to reshape
agricultural practices, by of-
fering a set of principles and
tools to introduce a process
of transformation of farming
enterprises successfully.

The consultations and creat-
ed trainings in the Climate-
Farming project will offer a
new approach to farm-level
planning for climate change,
integrating mitigation and ad-
aptation options and broad-
er environmental, economic,
and social factors. The project
aims to:

PROJECT PORTFOLIO 2022 < CEFE International

Develop and conduct Climate Adaptation and Mitigation
Consultation to transform agricultural enterprises to
become more sustainable and climate resilient.

Train professionals in the agricultural sector (VET
educators, teachers, trainers, farm advisers) to become
Climate Adaptation and Mitigation Agents, supporting
agricultural transformation processes.

Inform VET authorities and policymakers about climate
change adaptation and mitigation options in farming,
thereby giving impetus to include teaching content in
VET providers, training institutions and universities'
educational offers.

Conduct an awareness-raising campaign on the national
and EU level on climate resilient measures for farming,
its benefits, and the possibilities to apply measures.

On October 24 and 25, we
met for our Kick-off Meeting
at the Farm Hof Tolle in Ger-
many. We got to know each
other in the farm's pleasant
environment and got into the
details of the project togeth-
er. We look forward to work-
ing together over the next
three years.
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The Manager
Training Programme

First time without Conoscope and

hybrid model/

Pauline
Sautter

CEFE
Intenational

After more than two years of
pure virtual execution, due to
Covid-19, the Manager Train-
ing Programme entered a
new erain 2022.

After the last framework con-
tract had expired, at the end
of 2021, the programme was
re-tendered by GIZ for an-
other three years. The first
change was that the pro-
gramme will now be hosted
and financed by the Feder-
al Ministry for Economic Af-
fairs and Climate Protection
(BMWK), which replaced the
former Federal Ministry for
Economic Affairs and Energy

(BMWi) after the change of
German government.

Furthermore, the concept of
the Manager Training Pro-
gramme was restructured:
While the focus is still on the
core elements of training,
group company visits and the
establishment of individual
business contacts, the pro-
gramme has been expand-
ed and now includes a social
learning component as well.

Valuable experience was also
gained from the inevitably
virtual implementation dur-
ing the Corona period. The

SUSTAINABLE DEVELOPMENT GOALS
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programme implementation
was now designed as a hybrid
model: From now on, the par-
ticipating managers will first
go through an introductory
phase consisting of technical
onboarding and a two-day
introductory workshop, ei-
ther virtually or in person, an
implementation phase, con-
sisting of six weeks of virtual
support, and a two-week stay
in Germany, as well as a six-
month virtual transfer phase,
which will be concluded with
a networking event in the par-
ticipants” home country.

In this way, the programme

enables the foreign managers
in the best possible way to es-
tablish business contacts with
German companies, get to
know their working methods
and gain management ideas
for their home businesses.
For the German companies,
the programme is often the
starting signal for a long-term
business relationship. The
programme, as an instrument
of economic promotion, con-
tributes thereby to mutual
benefits for Germany and the
partnering countries.

After CEFE International had
cooperated with Consocope
in the MP since 2016, the two
companies decided to submit
their bids for the future con-
tract phase separately, due to
increased team capacities on
both sides. The partners look
back on many years of good
cooperation and had encour-
aged each other to participate
in the programme individu-
ally. Fortunately, both CEFE
International and Conoscope
were independently accepted
into the pool of implementing
training centres. CEFE Interna-
tional would like to take this
opportunity to thank Conos-

PROJECT PORTFOLIO 2022 < CEFE International

cope for their good cooper-
ation and looks forward to
further collaboration in other
projects.

In 2022, CEFE International
already ran the programme
for two manager delegations.
First,, a  Georgian-lranian
group was hosted, beginning
in May, and spent two weeks
in Bonn in July. Parallel to
this group's stay in Germany,
the programme started for a
Chilean-Mexican delegation,
which was then received in
Bonn and Cologne in Septem-
ber.

In the case of both delega-

tions, the MP's new hybrid
concept has already proven
to be a success. While in the
past, only brief contact be-
tween participants and the
training centres was possi-
ble, in advance of the then
four-week stays in Germany,
the longer virtual implemen-
tation now allows for more
intensive preparation and
thus more efficient use of the
time in Germany. The partic-
ipants of both groups were
able to establish numerous
promising business contacts
and are currently pursuing
the realisation of a number of
high-volume contracts.

| i g g e R
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Matchmaking

Events

Lina,
Sinzinger

CEFE
Intenational

As in 2020 and 2021 | will
again give you some insights
into our work at in the GET.
invest project.

As a little refresher for you,
what was the content of the
project again?

GET.invest runs on the plat-
form of the Global Energy
Transformation Programme
(GET.pro) that is implement-
ed by the Deutsche Ge-
sellschaft fur Internationale

Zusammenarbeit (GlZ). The
project aims to bring togeth-
er EU and African Countries
to exchange knowledge and
start joint projects. Against
this background, the core ra-
tionale of GET.invest is to mo-
bilise private sector invest-
ments and support project
proponents (private as well
as any other actors, e.g., com-
munity-based developers,
NGO/CSO) to get their pro-
posals ready for financing as
fast as possible. It is funded
by the European Commission
and the governments of Ger-
many, the Netherlands, and
Sweden. The services of GET.

Impression SEforALL Forum, Mai 2022, Kigali Rwanda
Figure I: Key note speech President Paul Kagame
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invest are structured into the
two following broader areas:

A. Private Sector Mobilization
(thereby generating addition-
al project ideas), and

B. Pipeline Development
(thereby increasing the num-
ber of bankable projects).

While 2020 and 2021 were
marked by the pandemic and
the successful development
and implementation of a tool-
box for virtual conferences,
of which we implemented 12
events, 2022 saw a return to
the implementation of on-site
events. We focussed again on
matchmaking and conducted:
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Renewables in Mozambique 2022, Maputo, Mozam-
bique, hybrid, 6 - 7 December 2022; Organised by
Alliance for Rural Electrification, Lusophone Renew-
able Energy Association Mozambican Renewable En-
ergy Association; 746 participants

Journées sur l'acces a I'énergie au Burundi, Bujum-
bura, Burundi, on-site: 4-5 October 2022 ; Organised
by World Bank, European Union, Alliance for Rural
Electrification, Burundi Renewable Energy Associa-
tion,295 participants

ARE Energy Access Investment Forum, Dar es Sa-
laam, Tanzania, hybrid: on-site 28-30 June 2022 and
virtual matchmaking event: 14-15 June 2022. Organ-
ised by Alliance for Rural Electrification; 1209 partic-
ipants

Sustainable Energy for All Forum, Kigali, Rwanda, on-
site: 17-19 May 2022 and virtual event: 30 May - 3
June 2022, Organised by SEforALL; 1,300 participants

Figure II: Matchmaking Sessions, ARE
Energy Access Investment Forum, Dar
es Salaam, Tanzania

For the coming year and the project phase until December 2023, some on-site events are
planned to be realised with Matchmaking component.

We as the consortium CONOSCOPE - CEFE International Projects and | personally are looking
very much forward to an exciting 2023.

Figure Ill: Matchmaking Sessions, ARE Energy Access Investment Forum, Dar es Salaam, Tanzania
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VETentre

ERASMUS +
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VET and Entrepreneurship curricula Policy recommendations report

g CLIMATE ACTION
The VETENTRE Curriculum includes training
modules and learning activities for infusing
entrepreneurship into VET.

A report was prepared to provide evidence-
based policy and practice recommendations,
with recommendations derived from stakeholder
consultations and focus groups.

We are pleased to announce
that we have successfully
concluded the Erasmus+
Project VETentre. Within
the project’'s framework, we
built the entrepreneurial
competencies of Vocational

educators. We supported
them in designing programs
and activities to promote the
entrepreneurship mindset of
learners. The partners of the
VETentre project have devel-
oped the following results:

Laura Dorn

CEFE
International

Highlights

Education and Training (VET)

Entrepreneurship Toolkit for VET
educators

VETENTRE has developed a Toolkit for VET
educators that includes resources for integrating
entrepreneurship in VET and supporting VET
educators in developing entrepreneurship
competencies. The Toolkit is aligned with the
national frameworks for VET and Entrepreneurship
and the EntreComp Framework that the European
Commission developed.Increasing the quality
of life of participants and their families through
improved financial literacy;

Welcome to the VETENTRE E-learning Platform

Y O g

| |

WE
o =
[
VETENTRE Dt end

i TR e coun

.

E-learning space and VET
entrepreneurship gamified environment

An innovative online gamified learning space
was designed. It includes a series of scenarios/
missions for VET professionals, trainers, mentors,
VET organisations/institutions. The main goal is
to support them when teaching entrepreneurial
skills and developing their entrepreneurial
competencies. The e-learning space also hosts
an online library of valuable resources relevant
to EU priorities and policies related to VET and
appropriate resources to the needs of the VET
sector in general. You can register for the free
Virtual Learning Environment here: https://
elearning.vetentre.eu/

One memorable event in the
framework of the project
was the VETentre Multiplier
Event, “Connecting the dots:
Entrepreneurship promotion
and international develop-
ment cooperation”.

This event was organised to-
gether with the CBS Interna-
tional Business School in No-
vember 2022. In this space,
we discussed the trends,
challenges, and potential
project cooperation for start-
up promotion. Furthermore,
we shared the VETentre
outcomes towards the em-
powerment of educators to

o T

develop their entrepreneur-
ial mindset and to make VET
education more attractive
across Europe.

The event was enriched by
input from external speak-
ers: Prof. Dr. Markus Raueis-
er, Professor of International
Business and Economic Ge-
ography at the CBS Interna-
tional Business School; Pro-
fessor Dr. Ulrich Anders,
Professor at the CBS and
managing director of “Hoch-
schulgruendernetz Cologne”
an association for promoting
start-ups; Besan Dahboor
Engel, venture developer at

the Global Entrepreneurship
Centre (GEC), the first global
Scale-up Centre focused on
impact start-ups; Theresia
Kneschke, Portfolio Manager
in 249 startups, where she
is building up a strong team
that runs multiple Incubation
Programs in Sudan.

Marlinde Baerenz represent-
ed CEFE International and got
all participants, including the
speakers, enthusiastic about
the CEFE methodology when
conducting a CEFE exercise;
this was a stunning conclu-
sion to the event and the VET-
entre project.
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Green Innovation
Centres in the
agriculture and food

sector

Cote d'lvoire
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Realisation of a CEFE Train of Trainers (To7)

Lina,
Sinzinger

CEFE
Intenational

The political situation in Ivory
Coast has been relatively sta-
blein recent years, with some
tensions and challenges. The
country has been dealing
with the effects of the COV-
ID-19 pandemic, which has
impacted the economy and
health system.

Graph: Training circle (in French)

‘I A one-day workshop where the CEFE approach was pre-
sented, and some activities were carried out to identify
people with potential to participate in the training of train-

ers.
2 Individual interviews of 30-40 minutes were conducted
throughout the second day.

Picture: Group picture participants of ToT

CEFE International was commissioned by GIZ in Céte d'lvoire
in 2022 to conduct an on-site CEFE Training of Trainers and the
subsequent coaching. The entire training cycle was held at the
ANADER training centre in Gagnoa.

The selection of the participants for the ToT was done with a
call for expressions of interest designed by the project team.
Almost 150 applications were received. A pre-selection based
on the received files resulted in invitation of 29 candidates,
who were invited to participate in a selection workshop in two
stages:

PROJECT PORTFOLIO 2022 -

This selection resulted in 22 people being re- Realisation ToT:

tained from the shortlist.

Given the interest and objectives of the pro-
ject, it was proposed that a technical advisor
could follow the whole training process in or-
der to allow the project to have an internal
resource capable of piloting the training of
entrepreneurs. The training of trainers thus
involved 23 people.

jamin Bationo.

+ Introduction of training of
trainers and good agricultur-
al practices in agro-forestry
systems.

 Agricultural business schools:
anchoring of demonstration
fields and extension of cur-
ricula.

« Promotion of networking be-
tween key German and Ivori-
an actors

Support to the sector covers the different components of the value chain.

CEFE International

The first session was conducted by the two
master trainers (Peter Baerenz and Badia
Refass) and the national co-facilitator Ben-

The assignment was part of core Module 2
of the Green Innovation Centre project. This
component aims at training skills to under-
stand innovation, through:

The programme of the first two sessions (09.-17.05.2022, 09.-16.06.2022) were divided into six

topics.

Picture: Group work
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1. Organisation of the seminar

2. Learning theory: Introduction to the ac-
tion learning approach/methodology and ses-
sions on andragogical aspects, i.e. adult learn-
ing and also communication.

3. Facilitation: Participants were introduced
to group dynamics, management, group dy-
namics techniques and also visualisation
techniques.

4. Business development: Participants
worked throughout the training sessions on
entrepreneurial skills and practised them by
creating a business during the training. (Exer-
cise create)

5. Application: Participants were divided into
pairs (or even triples) to prepare and facilitate
exercises. For this, they received coaching.
The objective was to prepare the participants
to manage the training sessions with the en-
trepreneurs independently.

6. In addition, the participants were encour-
aged to develop exchanges among them-
selves.

Picture: Open air training

The programme of the third session (15.07.-18.07.2022) was more about developing coaching

skills. Thus the objectives were:

Picture: Action phase for SWOT analysis

« Theory of coaching, differ-
ence with mentoring and con-
sulting.

« CEFE approach to coaching,
CLEAR cycle (Contract, Listen,
Explore, Act, Reflect).

+ Relationship between coach
and coachee.

« Communication styles and
guestioning techniques.

* Practical application of coach-
ing and tools (Coach-labs).

The working time in the sem-
inars was 163:30 hours in the
room plus 24:00 hours for study
outside the room.

Group picture participants of ToT ‘Under the Tree’
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The success of the training and coaching was also due to the group of participants who were
highly motivated and totally involved, with quite interesting personal and professional back-
grounds, which made it possible to carry out the practical exercises in a very pleasant and rich

working atmosphere.

It is important to note that for the CEFE approach to take root in Cote d'lvoire, it is necessary
to have a solid and well-structured network of facilitators. Based on the overall experienge of
CEFE International, the recommendation includes the following aspects for the creation and
development of a national capacity, especially in rural areas:

1. Network of trainers and coaches.

The trainers are already well advanced in their
own initiative to create network which should
be used from the beginning. It is important to
offer trainers opportunities to put their new
skills into practice without placing them in a
situation of expectation and possibly even
dependence on a single client.

2. Market development

The network/trainers will make a more
sustainable contributiontothe developmentof
start-ups and the growth of micro-enterprises
if they have established a convincing business
model and marketing plan. This was discussed
during the training but should be developed
further.

3. Service portfolio

Training participants have the basic structure
to effectively organise entrepreneurship and
business training in rural areas - including
for small businesses in urban areas. Their
competences should be expanded in order
to offer a more diversified range of services:
Completing their compendium of exercises
and learning content; Introduction to other
modules; Ability to develop exercises and
modules independently.

4. Advanced training and coaching

For the objectives mentioned in points 1-3,
we recommend advanced training in two or
three units of one week each. The critical mass
for establishing a sustainable active group
or network in a country like Cote d'lvoire is
about 40.
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E-learning course
In the export
marketing plan

for IPD

Zura
Bazarova

CEFE
International

Import Promotion Desk (IPD)
promotes the establishment
of durable, long-term trade
relations between importers
and tour operators in Germa-
ny and Europe and companies
from selected partner coun-
tries. Facing the challenges of
COVID-19, IPD has developed
an e-learning platform to sup-
port companies and provide
recommendations and strat-
egies for dealing with the cur-
rent situation.

This year we were pleased to
work on the project Export
Marketing Plan. CEFE Interna-
tional, with a series of virtual
sessions and an interactive
e-course implementation,
was facilitating to sustainably
increase the import from se-
lected developing and emerg-
ing countries to Germany and
Europe. The main goal was to
support all IPD partner com-
panies from the food sector
striving to successfully enter

the European market and
teach them the benefits of
well-structured market ac-
cess strategies. This oppor-
tunity focused on organiza-
tions from the food sector:
natural ingredients, fresh
produce, cut flowers, and
sustainable tinder products.

The Export Marketing Plan
course consists of four mod-
ules and has several compo-
nents. Each module begins
with the thematic session
with a video explanation of
our expert Marlinde Baer-
enz. For each food sector,
there is a case study in the
form of an animated video
embedded in the e-course.
For this purpose, we pre-
pared four animated videos
with Alberto from Colombia
(sustainable woods), Nancy
from Ghana (fresh fruits),
Saman from Colombia (nat-
ural ingredients) and Carla
from Ecuador (cut flowers).
The third component con-
sists of quizzes each partic-
ipant must submit to access
the next module and assign-
ments embedded in each
module.
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The course was developed in
the SCORM package and up-
loaded on Eloomi, the Learn-
ing Management System
from IPD for e-courses. With
this functionality, participants
were able to complete the
course asynchronously.

Since 2017, CEFE Internation-
al has collaborated intensively
with IPD to promote sustaina-
ble imports between foreign
organizations and Europe. In
previous years, CEFE Interna-
tional implemented the two-
day cross-sectoral Training
of Trainers and developed
a complete training materi-
al to trade fair participation
in Germany. The objective of
this assignment was to train
external coaches and GEPA
staff on the course's content
and how to hold the system
themselves. Later on, we
were assigned to create the
Tourism Market Access Strat-
egy (TMAS) e-course. The ob-
jective was to help the compa-
nies to access the European
market to meet the admission
and to design the best export
marketing strategy.
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and is

produced under

organic

procedures on a

separate field

Finally, we supported ex-
porters from four IPD Sec-
tors (natural ingredients,
fresh produce, cut flowers
and sustainable tinder prod-
ucts) within the "Digital Busi-
ness Coaching week" (2020),
where through individual
online coaching sessions we

aimed to increase the import
from selected developing and
emerged countries to Germa-
ny and Europe.

We are thrilled to have suchan
experience in the implemen-
tation of tailor made-courses,

Case-study:  Nancy
l from Ghana - own-
er of the fresh fruits
farm

training sessions, and indi-
vidual coaching, which put us
one step forward to continue
providing the best service to
clients while promoting sus-
tainable business coopera-
tion worldwide by the ap-
plication of digital learning
approaches.
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CoSolve Project

Aadvisory Facility for MSMEs in Albania

Tom
Buehler

CEFE
International

In colaboration with:
Manfred Kojan

Kulla Hupi Guesthouse

Kulla Hupi is a traditional
stone house in the North of
Albania in a remote location
outside the village of Bulgize.
The so called “Kulla” served,
once upon a time, as a shel-
ter for families involved in
blood feud. The Hupi family
has turned their traditional
house into a guest house for
agrotourism some 5 years
ago. Currently, it offers 5
guest rooms with some 14
beds where guests, mainly
international hiking tourists,
can stay for one night or two.
Guests are also offered tra-
ditional regional food with
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The CoSolve project is running since 2020. Currently we are
in the third round, where MSMEs in Albania receive a combi-
nation of coaching, training, and other advisory services from
our Albanian CEFE trainers and coaches, with support from
international experts. They elaborate a change plan and get
support in the implementation of it.

But what does that mean in practice? Let us take two exam-
ples from the tourism sector to illustrate this.

local products for dinner and
breakfast. The owner further
offers guided hiking tours in
the surrounding mountains.

Due to the Covid pandem-
ic, the just-starting business
with international visitors col-
lapsed. National guests were
not a sufficient substitute to
balance the losses. On top,
additional investments for im-
proving both the very basic
standard of the guest rooms
and the general service lev-
el of the house were needed,
which at the time could not be
afforded, taking into consider-
ation the actual cash flow.

As an outcome of the coaching process, a vision has been
elaborated that “Kulla Hupi becomes a place of rest for custom-
ers, offering high quality accommodation and gastronomic ex-
perience, security, as well as access to a beautiful nature around
the inn which can be explored by hiking”.

The change plan envisaged the improvement of infrastruc-
ture and the development of additional business services.
Priorities in this respect were:

. Improvement of the drinking water supply line;

* Making the outdoor area more attractive by
furnishing it with tables, chairs, and umbrellas

for shade;

* Improving the guest security in the remote area
with the purchase and installation of cameras and
an alarm system for securing business premises;

* Increasing the accommodation capacities with
6 wooden rooms in the outer premises of the

tower;

* Improving the professional standard of the
kitchen with the purchase of additional and new

equipment

Vila Aljor

Vila Aljor is a family-run 3-star
hotel with 30 rooms in Dur-
res, close to the beach. Ini-
tially, it mostly served tourists
from Albania and the neigh-
bouring countries, during a
very short summer season.
Since 2018/19 a substantial

increase of more internation-

The aim is to increase the
profitability of the house,
by increasing the occupancy
rate and extending the sea-
son beyond the typical beach
period. Thus, the change
plan focuses on developing a
specialized offer for tourists
of the third age, outside the
summer season, providing
them with accommodation,
personalized diets, dedicat-
ed health services, and spe-
cial tourist guides. A core in-
vestment for better serving
this target group was the in-
stallation of an elevator that

PROJECT PORTFOLIO 2022 < CEFE International

The involvement in the CoSolve

change process was considered
extremely helpful by the business
owner. Especially useful was the

systematic approach of check-

ing the various business areas of
the guesthouse and developing,
together with the coach, realistic
measures that can be implemented
step-by-step. The additional grant

support was also extremely valu-

able, as such a large step forward
would not have been possible out

of ordinary business operations.

al guests could be achieved,
due to intensified interna-
tional marketing activities
of the daughter, who got
involved into the business.
These international guests
used the hotel as both, a
hub for exploring sights in
the region, and for tradition-

al beach holidays. However,
due to the pandemic, inter-
national guests almost com-
pletely disappeared. Now,
with the intensified engage-
ment of the young successor,
an upgrading and a new ori-
entation of the business is en-
visaged.

Within the coaching process, a vision has been elaborated.
The hotel should become “a business with comfortable spac-
es, with a focus on the specific needs of customers, but with the
taste of Albanian tradition and hospitality”. It should be a place
with a cosy environment “where taste and hospitality is present
365 days of the year. Where the third age feels young and young
people find shelter after every discovery of tourist routes”.

made the rooms better ac-
cessible for older age groups
and guests with disabilities.

The grant scheme provided fi-
nancial support for the instal-
lation of such an elevator.

The involvement into the Co-
Solve change process was
considered extremely in-
teresting and helpful by the
business family. It was a sys-
tematic step-by-step process
from analysing the own situ-
ation; defining a vision for the
future and then focussing on
necessary changes that need

to be implemented - with
support through a combina-
tion of training and coaching.
Finally, the financial support
through GIZ for the elevator
was a breakthrough for the
business. This elevator al-
ready proved to be very ad-
vantageous in the first year of
operation. Due to this invest-
ment, a contract with a Pol-
ish agency could be acquired
that especially send elderly
guests, also outside the usu-
al beach season. Thus, the
developed concept already
started working as envisaged
and provided the first fruits.
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RegAgri4Europe

ERASMUS +

Upgrading the Agricultural Sector with
Skills in Regenerative Agriculture

Laura Dorn

CEFE
International

After two years, the Erasmus+
Project RegAgri4Europe is
coming to an end.

In the EU, more than 90% of
fields are farmed conven-
tionally. This type of farming
creates severe problems for
human health, climate, bio-
diversity, soil fertility and the
ecosystem as a whole.

Regenerative agriculture is
one answer to these prob-
lems. Itdescribes an approach
that rejects pesticides and ar-
tificial fertilisers and aims to
improve topsoil regeneration,

biodiversity and water cycles.
Regenerative agriculture in-
tegrates ideas from organic
farming, permaculture, agro-
ecology, agroforestry and re-
naturation ecology. Among
other goals, it represents a
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form of humus management
and aims to accumulate CO2
as carbon in the soil and bi-
omass close to the ground.
Thus, it reverses the current
global trend of CO2 accumu-
lation in the atmosphere.

Online course with
certificate

The aim of the Strategic Partner-
ship "Upgrading the Agricultural
Sector with Skills in Regenerative
Agriculture" (RegAgri4Europe)
was to fill the skills gap in agri-
cultural education by offering a
web-based training course on
regenerative agriculture. The
course teaches participants to
apply alternative farming meth-
ods, providing them with the
necessary skills to respond to
challenges in the agricultural
sector.
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The online course is modular and contains six learning

units:

Module 1: Background, Context, Insights into

Regenerative Agriculture

Module 2: Reasons and principles behind RegAg
Module 3: Regenerative Agriculture in practice | -

Vegetable production

Module 4: Regenerative Agriculture in Practice Il -

Agricultural Production

Module 5: Regenerative Agriculture in practice lll -
Practices for large-scale implementation

Module 6: Use/Potentials

of Regenerative

Agriculture for Environment, Society, Human

Health.

RFGAGRIAFLIROPE GREFK
COURSE

REGAGRIGFLIRNPE COURSE

RFGARRISELIROPE GFRMAN
COURSE

RFGARRIAFLIROPE FRFMCH
COURSE

Check out the RegAgri4Europe Course for free: https://vle.regagrideurope.eu/courses

The Online Course includes
video lessons, reading ma-
terial, a virtual library and
the possibility to exchange
with tutors and fellow learn-
ers via forums. After com-
pleting the RegAgri4Europe
course, participants are
better able to choose inno-
vative pathways and sus-
tainable farming practices
in their (future) profession-
al life.

A 5-day seminar accompa-

nied the RegAgri4Europe
course on the farm of the
project partner Schloss
Tempelhof. Over the last
ten years, this farm has
converted to  organic
farming and experiment-
ed with regenerative prac-
tices - working with mulch,
compost, green manure,
agroforestry, compost
tea and shallow tillage. All
these practices have re-
sulted in healthier soils.

We are thrilled to have
participated in this project
as coordinators. Although
the pandemic situation in
the last two years made
us mostly work remote-
ly, the partnership - con-
sisting of organisations in
Germany, Greece and Bel-
gium - worked incredibly
well together and produced
high-quality outputs with a
significant impact.

For more information, visit: https://
regagrideurope.eu/
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Khartoum Project

Master Trainer Formation Sudan

Tom
Buehler

CEFE
International

Sudan is going through rough
times. In December 2018,
demonstrations erupted due
to increased cost of living and
a deteriorating economic sit-
uation, which later on led to
the resignation of the then
ruling president and the es-
tablishment of an interim
government. Just at this time,
Marlinde, managing director
of Cl and team lead of our cur-
rent project in Sudan, was in
Khartoum for another project
and experienced a revolution
starting. In October 2021, we
had an online kick-off meeting
of our Master Trainer Forma-

tion in Khartoum. Two weeks
later, a military coup hap-
pened and the government
was disbanded. Nowadays,
Sudan is struggling with the
same problems as in 2018,
aggravated by high inflation
through global conflicts such
as the Ukrainian war.

Despite these difficulties and
an accompanying delay, we
are more than happy to train
new master trainers through
a blended approach.

We started with online ses-
sions, where participants
learned what is important
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when being a trainer such as
conflict resolution and using
experiential training meth-
ods, but also understanding
different learning manage-
ment systems and develop-
ing market-driven trainings.

These competences were
gained in connection with the
lean start-up approach: the
participants learned the steps
of the lean start-up, and how
to train them.

After the first phase of on-
line trainings, we finally met
the participants in person in
Khartoum. These were two

very intense weeks for the
participants, but also for the
project team which travelled
to Khartoum: Our team lead-
er Marlinde, expert and mas-
ter trainer Walid Bouzir, and
backstopper Tom Buhler.

The first part of on-site activi-
ties consisted of the so-called
macro labs. Participants were
training in couples in front of
the other participants. After
every training session they
got extensive feedback which
prepared them for the demo
days.

In the demo days, they
trained real entrepreneurs.
This was a great learning ex-
perience for all - the entre-
preneurs were very eager to
get to know new business ap-
proaches through experien-
tial learning. And they gave a
lot of feedback to the trainers
- which helped our trainers to
improve. All in all, the entre-
preneurs were very satisfied
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with the trainings; this is a big
compliment for our group.

The trainers of the formation
are already experienced in
giving trainings. But it was the
first time for them that they
learned about experiential
learning methods. And what
makes it even more special

and innovative - we use a to
the target group and the Su-
danese context adapted ap-
proach of Lean Start-up as a
methodology.

We are looking forward to the
next year - where the forma-
tion will be finalized .
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Green Trade and
the SEComGate

Eberhard
Baerenz

CEFE
International

E-commerce (EC) is taking off
with fulminant speed, infinite
innovations, at all levels from
micro businesses to interna-
tional treaties, and intensi-
fying globalization, offering
endless new market oppor-
tunities but also aggravating
the digital divide.

Initiatives at local, national,
regional and global level are
promoting EC, yet two aspects
could contribute to align such
efforts: (a) an EC-model as
tool for facilitating a practi-
cal and structured analysis of
EC in a given context, and (b)

the inclusion of sustainability
principles - ecological, social
and economic -to help avoid-
ing negative impact right from
the beginning.

The effects of e-commerce
on the environment are enor-
mous. It affects all stages of
the EC value chain. There are
many ways to reduce these
impacts, but EC is growing
faster than environmentally
friendly concepts are being
implemented.

The GIZ programme ‘Fund
Trade for Development’ was

CEFE International, in collaboration
with GloballyCool from the Nether-
lands, was assigned in 2022 to devel-
op this approach and prepared the
SEComGate - Sustainable E-Commerce
Gateway. It was based on a process

with the steps

idea exchange i

desk study

country studies in Ghana, Kenya

and Rwanda

concept draft

validation workshops with stake-
holders in Ghana and Rwanda
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looking for an actor-ori-
ented multi-level funding
approach to green e-com-
merce strategies as a tool
that facilitates the analysis
of a national or regional
EC eco-system and directly
leads to the identification of
most appropriate measures
or projects. This should be
done in an action-oriented
workshop format with rep-
resentatives from the public
and private sector, NGOs,
interested donors and part-
ner organisations.

final and ready-to-use model.

The steps within the camps are

E:
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In an easy to understand and
apply way, the SEComGate
helps the participants to pass
step by step through the
eco-system at macro-, meso-
and micro level as summa-
rised in the graph.
Participants in the validation
workshops liked it a lot and
entered very interesting and
enriching exchanges. They
appreciated the systematic
approach and, in particular,
the practical outcome.

In practice, the SEComGate
Camp (workshop) has the ob-
jective to gain tangible output
in form of doable outlines
of promotion initiatives for
sustainable EC promotion,
also showing priorities and a
road map of initiatives in a se-
guence. It takes about 2 days
and hosts 20-30 participants.

We now look forward to countries or programmes using it to contribute to the evolution of

more sustainable e-commerce.
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Farm4SD

ERASMUS +

Jennifer
Stander

CEFE
International

Farm4SD (“Small and Medi-
um Farm Holders as Agents
of Sustainable Change in Ag-
riculture and Society”), one of
CEFE International’s projects
funded by the ERASMUS+
Program in the field of agricul-
ture, started in March 2022.
Now we can report about the
first steps.

After the first meeting, in April
2022, had to take place online

because of Covid-19, we were
even more pleased that we
could meet in person in Slo-
venia, in September 2022. It
was great to get to know each
other better and work inten-
sively on the project during
these days. The first quality
assurance report and the risk
assessment showed that the
cooperation in the project
team runs well and that dif-
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ficulties can be overcome to-
gether.

We are proud that we are
also already able to present
first graspable results. The
“Farm4SD Methodological
Framework on the Pillars of
Sustainable Agriculture” is
finalized after in-depth re-
search in each country (Bel-
gium, Poland, Greece, Germa-
ny, Slovenia) on:

Farmers’ skills gap, concerning the
Pillars for Sustainable Agriculture:
The Agenda 2030 for Sustainable
Development, the European Green

Deal, the Farm to Fork Strategy, the
Biodiversity Strategies, and the New
CAP, as well as Soft Skills, and certain
Entrepreneurship Skills.

In 2023, we will start to de-
velop the “core” part of the
project, the training material.
Each partner is responsible
for one part of the curricu-
lum, which contains the fol-
lowing modules:

agriculture

Clis involved

Entrepreneurial skills,
the module in which

Best practices in farmers’ C-VET
provision, as well as the skills’
recognition  paths, based on
established European VET tools and
approaches: EQF, updated ECTS or/
and the Micro-credential approach.

NE) Pillars of sustainable FYEW EU funding

Soft Skills, done by

all partners together.

CEFE International is lead-
ing the entrepreneurial skills
part, the core competence of
Cl. The modules will be based
ontheinnovative micro-learn-
ing approach and consists of
in-person workshops, as well
as self-learning materials. In
the next CEFE Panorama, we
will be able to present to you
first parts of the training ma-
terials.

PROJECT PORTFOLIO 2022 ¢ CEFE International

If you are curious during the year and want to find out
more, check out our Instagram or Website.

#® @farmé4sd
© @farm4sdproject

@



https://www.facebook.com/farm4sd
https://www.instagram.com/farm4sdproject/
http://www. farm4sd-project.eu 
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CEFE Network
Activiies

Lisa Wernz

CEFE
Intenational

The CEFE network year 2022
was colourful! While many
formats were continued in
the digital world and the of-
fer was even expanded, there
were also some events in the
analogue world.

Why do we need a network?
Inspire, empower, and con-
nect. These are the keywords
that have become clearer and
clearer towards the end of
the year and that need to be
pursued further.

In the past year, however, we
have already taken them as
orientation and aligned our
offers and formats according-
ly. Here is an overview:

« Vision
* Mission

Vision:

We inspire, empower, and
connect entrepreneurs to
develop a sustainable world

The first MasterMindMeeting
was convened at the end of
2021. A digital space where
experienced and motivated
CEFistas come together to
plan, discuss and decide. The
CEFE strategy for 2022 and
2023 in the areas of quality
assurance, concept devel-
opment, CEFista upgrade
and network strengthening
was elaborated and decided.
Since then, these meetings
have taken place every two
months. We could see that
the transition to the digital

Mission:

We offer a set of high-qual-
ity advisory services based
on an innovative experien-
tial learning approach to
develop entrepreneurial
competencies.

world was an asset for the

CEFE network in this re-
spect. Otherwise, it would
have been impossible to let
all people participate and
to enable democratic struc-
tures in this lively way.

CEFE International has been
particularly concerned with
strengthening the network
and designing various for-
mats. The first success after
one year of existence is un-
doubtedly our MasterMind-
Meeting. We are grateful
and proud that we have a
stable team of CEFistas who
take over responsibility and
involve themselves in deci-
sion-making.

In addition to the digital of-
ferings, regional and global
conferences finally retook
place after a long break: In
February, our LATAM Com-
munity started in a digital
format, while the Franco-
phone Africa Conference in
June took place exclusively

on-site. CEFE International, in
collaboration with CEFE Mac-
edonia, then held the first hy-
brid conference, on Zoom and
in Skopje, in August, which
set the starting point for the
development of CEFE Strate-
gy 2030. We look forward to
announcing it in the new year
and to an even more colour-
ful 2023.

To better illustrate the vibran-
cy of the method and the im-
pacton different stakeholders
or even potential, young, new
CEFistas, the CEFE Panorama
Cafe and a bi-monthly news-
letter were also launched.
The aim is to create access
to interested people through
different channels, as not all
channels are always equal-
ly accessible or familiar, de-
pending on generation, coun-
try, and location situation.

The first CEFE Panorama Cafe
took place at the beginning of
this year. A kind of interview
in an informal and relaxed
space, perhaps with a coffee
or tea, streamed via the CEFE
International channel on
Facebook. Invited guests were
our CEFista Numinda from
Sri Lanka, who gave insights
into a huge entrepreneurship
project explaining the impor-
tance of the CEFE method.
Then we invited Jovan, Mas-
ter Trainer from Macedonia,
to report on the Erasmus+
project Entrepreneurship
through sports, in which the
CEFE method was also inte-
grated. Mustafa, a friend of
the CEFE family, was on from
Istanbul with a delicious cof-
fee, giving keen insights into
experiential learning theo-
ry and what roles educators
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should cover. The audience
could share live questions in
the chat and get unfiltered
and real insights into training
and process facilitation.

We are happy to have revital-
ised and connected the global
community through all these
new digital formats! In paral-
lel to our cafe, we launched
the bi-monthly newsletter,
which provided written ac-

cess to these testimonials,
currenttopics and trends, and
announcements. Through
this channel, CEFistas had
the opportunity to promote
and generate awareness of
regionally organised events
that were important to the in-
ternational community.

For the next year, we hope
to expand these formats fur-
ther.

;;_'§ustainable developm

through sport
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CEFE Bhutan

Climpses of Entrepreneurship in

Bhutan

Ram B
Gurung

CEFista from
Buthan

The vibrancy created by eco-
system builders let entrepre-
neurship flourish in Bhutan
across the sectors. Entrepre-
neurship and innovation are
now talks of points in the
town. The change of mind-
set of the people has planted
the seed of ideas which is en-
shrined by each of us. People
have become resilient due to
COVID-19. They must strive to
sustain whatever comes on
their way.

CEFE was in Bhutan in 2004
but lost focus due to organi-
sational management chang-
es. It got revived in 2014 with
fund support from UNIDO
and with technical support
from CEFE Net Sri Lanka.

CEFE was re-introduced as it
has a curriculum and stand-
ard delivery methodology.
CEFE Bhutan took the lead in
implementing CEFE activities
to make a more robust pres-
ence. Currently, Startup First
is leading CEFE Bhutan as core
activities. The National Entre-
preneurship Strategy Devel-
opment was implemented to
revitalise entrepreneurship

promotion in Bhutan and
take stock of entrepreneur-
ship and business activities
in 2013. The document came
up with five strategies:

Optimising the
regulatory environment.
Enhancing entrepre-

neurship education and
skill development

O

Facilitating technology
exchange and innova-
tion

Improving access to fi-
nance

Promoting
and networks

awareness

-

Based on this strategy, entre-
preneurship could reshape
and diffuse at all levels of sec-
tors.

Critically we found out that
capacity building is fragile
and prioritised to implement
as the first activity to bring the
quality of the entrepreneur-
ship program since 2014. En-
trepreneurship  curriculum
developed and implemented
in TVET and Colleges. TVET in-
stitutes and Colleges focused
ontraining of trainers as most
youths come from these insti-
tutes. Financial institutes also
included training of trainers,
as they are the ones who are
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funding the projects.

In 2015 two significant activ-
ities took place. Firstly, out-
reaching entrepreneurship
programs from the Trongsa
district, where the first he-
redity Monarchy of Bhutan
started. Initially, all the entre-
preneurship programs were
conducted in the Thimphu
capital. Many rural-urban mi-
grations took place, and the
entrepreneurship  aspiring
entrepreneurs had to trav-
el from far-flung places risk-
ing their life and time. Now
entrepreneurship programs
happen in all 20 districts of
Bhutan. Secondly, to bring
more vibrant and innovation
to entrepreneurship, “Start-
up Weekend” started with
technical support from Tech-
stars and QED. More than 15
events have been implement-
ed in tourism, technology,
and agriculture.

In 2018 a powerful climax of
Entrepreneurship arose due
to the impact of the Start-
up Weekend program that
brought the limelight of the
Startup Flagship program
for entrepreneurship for the
12th Five Plan of the Royal
Government of Bhutan. Until
then, incubation has not ex-
isted in Bhutan to nurture the
idea. Ten incubation centres

along 10 Fablabs were pro-
posed to implement in TVET
institutes and Colleges and
to make robust innovations.
Both incubation centres and
Fablab co-exist as it has inter-
linked support in the ideation
stage.

Currently, we have 5 Col-
lege incubation centres, one
standard Fablab at TVET in-
stitute, one BIO Fablab in
one College of Natural Re-
sources, one Super Fablab at
Royal College, and one Super
Fablab in Thimphu Techpark.
Additional incubation as a
Startup Centre by the Minis-
try of Economic Affairs and
Impact Hub incubation centre
has been established by inno-
vating Bhutan of Youth Devel-
opment Fund.

Entrepreneurship was intro-
duced in the Royal Education
curriculum at standards Xl
and Xll for commerce stu-
dents in high school to foster
an entrepreneurial mindset
in Bhutan. The students need
to develop a project based on
the ideas and do idea pitch-
ing, which is evaluated as their
scoring in the final exam.

Moreover, the students can
pursue their ideas once they
graduate from the schools as
self-employment. Sixty high
schools have their Student
Business Seedling club to
nurture their ideas with ded-
icated seed funds.

Furthermore, Hackathons are
implemented to solve prob-
lems of the business and
corporate entities. We had
been doing both open and
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closed-ended hackathon
programs for agencies.

The point of attention in
terms of support provided
to the entrepreneurs in Bhu-
tan is a matter of replication
efforts. Many of the agen-
cy's focus on offering help to
entrepreneurs at the initial
stages of an idea or start-up
and early in their entrepre-
neurial journey, while there
is little support from any
agencies for entrepreneurs
who have crossed these in-
itial stages. Consequently,
there is a need for support
efforts for entrepreneurs
who crossed the initial stag-
es. Almost 70% of start-ups
do not cross three years of
their first phase of business
life. This is where Startup
First focuses on the priority
area to have at least a 50%
success rate by 3rd year.

Many agencies like the De-
partment of Industry of the
Ministry of Economic Affairs
came up to support the en-
trepreneurs like Industrial
Estate zones in the districts
Samtse, Gelephu, Samdrup
Jongkhar, Mongar, Tsirang
and Thimphu. These agen-
cies mainly provide land,

e B

electricity, and water. It of-
fers special fiscal incentives.
These places have better
market reach from within
the border with neighbour-
ing India. Loden Foundation
is an NGO that support en-
trepreneurs with funding.
Loden does support Festival
of Entrepreneurs in October
in place of Global Entrepre-
neurship Week in November
in collaboration with national
and international supporting
agencies.

Startup First is CEFE Bhutan's
first training institute dedicat-
ed to innovation and entre-
preneurship  development.
The institute is primarily en-
gaged in training to promote
business ideas, creativity, and
the start-up ecosystem in
Bhutan. Startup First is also
involved in research and pro-
viding consulting support to
Teenpreneurs. The institute
offers capacity development
courses for start-up ecosys-
tem players - enablers, inno-
vators, and investors in col-
laboration with government,
academia, and industry. The
classes are delivered using
immersive learning pedagogy
-CEFE and Lean Startup meth-
odology.

CEFE International


http://www.loden.org
http://www.startupfirst.bt
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CEFE Thailand

Climpses of Entrepreneurship in
Collaborative Learning Approach
for the Development of Mass
Customization Automation

Kiti
Charuarayanan

CEFista from
Thailand

Thailand's national develop-
ment plan in accordance with
the 20-year National Strate-
gy Framework (2017-2036),
which reforms the econom-
ic structure to Thailand 4.0,
goes forward with developing
innovative and creative econ-
omies. The key-driven mech-
anisms focus on industrial
adaptation and integration of
collaboration with the public
and private sectors. These are
the promotion and advocacy
policies to connect with the
target sectors in all dimen-
sions of productivity, capacity
building, marketing, innova-

+
= ——H‘i

tion, technology transforma-
tion, and finance throughout
the supply chain.

Department of Industrial
Promotion, Ministry of Indus-
try as a promoting agency,
supports and develops the
capacity building of entrepre-
neurship, which strengthens
SMEs by facilitating the Ro-
botic and Automation cluster
development project, one of
Thailand’s S-Curve industries
to drive the country's econ-
omy and social community.
In the first half of this year
(January-June 2022), the au-
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tomobile and parts industry
make up the highest amount
of the investment fund, worth
THB 40,260 million. (source
https://thailand.prd.go.th).
According to the develop-
ment strategy of clustering to
strengthen SMEs within their
ecosystem sector, the poten-
tial and industrial integration
are conducive to driving the
country’'s economic and social
development. The process of
developing industrial integra-
tion has created a collabora-
tion between members and
related key partners. In 2022,
the Robotic and Automation

cluster development project's purpose is
to enhance activities and networking in the
industry, which is mainly a mission of a col-
laborative learning approach for the devel-
opment of a mass customization-automa-
tion project. The project has been organized
by Dr. Widhoon Chiamchittrong, Dr. Malai
Chumphuka, and Kiti Charuarayanan. It was
originally driven by industrial production ef-
ficiency towards an innovation-driven econ-
omy as shown in the activities program lad-

der 2022 below.

The activities of the robotics and automation

cluster

The activities of the robotics
and automation cluster pro-
gram have collaborated with
more than 20 SMEs, which
comprise various business
specialists, building up rela-
tionships as industry peers
and forming partnerships.
The main activities are inte-
gration and connecting indus-
tries. There is a capacity-build-
ing workshop and network
meeting to cooperate on
productivity  improvement
and design a mass custom-
ization automation system
among cluster members to
supply market demand. The
members can work together
on shared tasks to contrib-
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ute towards a common goal:
the application of technolo-
gy prototypes, innovations,
automation, and industrial
robotics regarding the cus-
tomer journey. Providing the
group of robotics and auto-
mation cluster members to
cooperate and work togeth-
er via the collaborative learn-
ing approach; to be effective,
teaching must be viewed as
a process of developing and
enhancing learners’ ability to
learn. The instructor’s role is
less as the expert transmit-
ter of knowledge to learners,
and more as an expert de-
signer of intellectual experi-
ences for entrepreneurs as
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the coaches of the learning
process. This involves creat-
ing and managing meaning-
ful learning experiences and
stimulating learners’ thinking
through real-world problems.

The goal of the Robotics and
Automation Cluster Devel-
opment Project is the mass
customization- automation
system, which is a business
concept referring to the abil-
ity of a business to expand
the market with customized
products and services ac-
cording to the requirements
of individual customers. The
cost of a custom-made unit
remains low or equal to the
mass production price. The
group of members has fo-
cused on workshops both
offline and online. A com-
bination that is flexible ac-
cording to the situation and
uses a collaborative learning
approach. This causes an
exchange of opinions, expe-
rience, knowledge, and ex-
pertise are shared. Trust and
cooperation between SMEs
and group operators directly
affect the potential develop-
ment of SMEs and the group.
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The Success Case
Story:

Mass Customization
Automation Systems

Optimization of organiza-
tional processes has been
developed as a mass custom-
ization-automation  system.
Within the cooperative mem-
bers are Unical Work Co., Ltd.,
PASHO (Thailand) Co., Ltd., W|
Technology Co., Ltd., Max Val-
ue Technology Co., Ltd., De-
sign Engineering and Service
Co., Ltd., and a few members,
use collaborative work usually
involves dividing work among
the team members, who ad-
dress the problems together
in a coordinated effort. They
have purposed to promote
the marketing and sale of the
innovative product called a
“Mass Customization- Auto-
mation System”. Unical Works
Co., Ltd. was the system inte-
grator, which cooperated to
integrate the members’ ca-
pabilities and deliver collab-
orative problem-solving and
assembly production process
into the Mass Customiza-
tion Automation System for
customer requirements just

Collaborative activities of robotics and
automation cluster

Working on information exchange and shared tasks in
networking, productivity improvement initiation, show
& share, and appreciation e.g., matching, sorting, and
ranking.

How collaborative activities work:

Many tasks can be made into collaborative activities by

asking participants to complete them in groups rather
than individually.

1

Set up networking as groups midsized both
online & offline.

UO0U 9

Build trust and promote open communication.
Establish group goals
For larger tasks, create group roles.

Leadership is Situational: the ability to engage
others, and the ability to facilitate, influence,

and collaborate with others.

thinking skills.

& @)

in time. The components of
the system come from var-
ious cluster members such
as a robotics automation Kkit,

Focus on enhancing problem-solving and critical

Reaching an outcome or solution

grippers, automated material
loader, and a visual detection
system in order to pick up the
parts from the pallet loader

and pick-and-place them to-
gether in baskets. The work-
pieces were placed in a desig-
nated place by the industrial
robot programming.

After the project leader of
cluster development has ap-
plied the collaborative learn-
ingapproachthatemphasized
cluster members working to-
gether in the project group to
complete an innovative mass
customization  automation
system or reach a common
goal; the members may be
responsible for each other
learning. There were experts
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in automated knowledge and
digital technology to transfer,
exchange learning, and con-
duct research and develop-
ment. The Robotics and Auto-
mation Cluster has embarked

on a technology roadshow
and OPEN HOUSE event on
September 1-2, 2022, featur-
ing an exclusive demonstra-
tion of a mass customization
automation system.

Collaborative activities and Measures in-action of the robotics and

automation cluster

The initiative design and
developmentofthe production
process has been embarked
upon Unical Works Co., Ltd.,
which focuses on the target
market that confronts the
problem of higher labor costs
and insufficient production
capacity for timely delivery.

This  production  process
consists of two automated

units of continuous production
that operate with the robot
arm, which has expanded up
to 1600 mm. in length, making
it more efficient.

To automate the testing
process and tailor the mass
customization automation
system to be ready to optimize
the  production  process.
Providing innovative product
roadshows to target clients.

Economic Benefit Outcomes

Increase production productivity and reduce labor costs.
Reduce hazard prevention costs for PPEs and medical
treatment from accidents in production areas.

Create innovative products that create enough value for
customers who want to buy and expand the new market.

Environmental Benefit Outcomes

Reduce waste by using production technology and quality
management, reduce workers, and high-quality products.
Reduce personal protective equipment(PPE) consumption.

Organizational Learning Outcomes

The operators have learned and experienced sharing
more understanding of the production system.

Learn with experts in various fields to develop robotic
integrated 3D vision solutions to meet the needs and
increase the capacity of the industrial sector.

To increase productivity for investors, the project has
chosen Taiwanese technology solutions.

Increase capacity building and production standards.

Occupational Health and Safety Benefit Outcomes

Bin Picking system technology, combined with CNC Mass
Machine Tending, replaces the repetitive work of workers.
Reduce the risk for operators working in accidents.
Well-being operators according to using the automated
system.
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Drucilla’s entrepreneurial

and skills training

orogram for youtns

A remedy for yvouth unemployment

Gerald
Areebahona

CEFista from
Uganda

Drucilla is located in Kabale
District, Southwestern Ugan-
da. Kabale District is one of
the Ugandan Districts where
most people are engaged in
subsistence farming. Many
orphans and vulnerable chil-
dren (OVCs) do not get the
opportunities they both need
and deserve.

During a recent needs assess-
ment conducted by Drucilla
in Kabale, youth were asked
about their difficulties and
opportunities for employ-
ment and education. Most
interviewed replied that they
had dropped out of school
because they could not afford
the cost of education.

The introduction of Univer-
sal Primary Education would
have been a saviour, giving
some relief. However, most
young people do not receive
adequate further education
after Primary School Educa-

tion to equip them with the

skills required to find gainful

employment. These youth
struggle to find jobs with lit-
tle education and no formal
training. This cycle of pover-
ty is unacceptable, and Dru-
cilla’'s mission is to empower
the youths to bring positive
change to this situation.

When prompted in the needs
assessment to suggest ways
to break this cycle, 40% of the
youth suggested vocational
training as a viable solution.
From then, Drucilla started
her institutionalized entre-
preneurship Training Centre

on March 1991, and about
10,000 Youths have under-
gone such training. Neverthe-
less, this training centre has
not yet grown into a big insti-
tution because of the lack of a
stable funding base.

Within its means of control
and small vocational training
centre, Drucilla has provid-
ed the youth with entrepre-
neurial skills such as tailoring,
knitting, creative design, basic
computer training, modern
agricultural practices, hotel
and institutional catering ser-
vices, and business develop-
ment, among others. The aim
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is to give them an entry point
into Uganda’'s youth’s com-
petitive employment market.

The Drucilla Training Institute
is registered with the Gov-
ernment of Uganda under
the Ministry of Education and
Sports as a Business Vocation-
al Training Institute (BVTI) and
is licensed to train students
to produce and distribute
goods, giving them the skill
set required to be competi-
tive and successful. This initi-
ative will build the capacity of
the less fortunate students in
the youth bracket, equipping
them to support their fami-
lies and further develop their
community by moving away
from the ‘survival’ lifestyle of
subsistence farming with the
principle of mindset change.

Drucilla has been working in
the greater Kigezi region for
the past 31 years, carrying
out many projects, including
community-managed micro-
finance under a self-help
model, a fight against gender
inequality, food security, HIV/
AIDS education, testing and
support, income-generating
activities, food security, and
environmental protection.

Drucilla recently got more
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capacity building through
the implementation of the
GETYES 2 under CEFE Me-
thodology, a Project that has
recently concluded under
the good lead co-partnership
with CEFE Macedonia, Cefe
Venezuela, Institute for Tech-
nology Transfer and Innova-
tions, Dem Deneyimsel Egitim
Merketzi In Turkey, and Adfec
Cefe Phil in Philippines.

Now, Drucilla has three Li-
censed CEFE Trainers, which
will facilitate its wishes to
equip the Drucilla adoles-
cents and outside community
girls with Entrepreneurial, Vo-
cational & Life Skills for gain-
ful employment.

In Kabale District, Drucilla
works with local partner or-

ganizations to enable their
beneficiaries to gain vocation-
al and entrepreneurial skills.

Drucilla has received grants
from the European Union
through CEFE Macedonia to
fund the implementation of
GET YES2 initiatives under
the Erasmus + Project and
has satisfied donors with its
transparency, work ethic, and
positive outcomes.

To address challenges such as
youth employment and sus-
tainability of rural communi-
ty empowerment, Drucilla’s
CEFE-tailored programs have
now started to contribute a
lot in supporting young ado-
lescent girls to unleash their
potential and skills in entre-
preneurship to create decent
jobs for themselves and their
fellow youth in rural areas.
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Contributing with CEFE
to the economic and

soclal integration of

Migrants

Jorge Tagle
CEFista from
Chile

Paulina
Pacheco

CEFista from
Chile

Oscar Lopera

CEFista from
Colombia

More than 6 million people
have left Venezuela in the
last six years, most of them
to South-American coun-
tries, among which Colom-
bia stands out, where about
3 million people have set-
tled.

This massive and rapid mi-
gratory phenomenon has
generated a tremendous hu-
manitarian crisis in the host
territories, which generally
have precarious conditions
to satisfy the basic needs
of this enormous number
of migrant individuals and
families. This situation is
dire in border areas where
hundreds of people circulate

daily, putting pressure on
public services and generat-
ing tensions in local commu-
nities.

In this context, international
cooperation has deployed
significant resources to help
address this humanitarian
crisis, articulating efforts
with state agencies, local
NGOs, and institutions.

One of these programs is the
one managed by the Federal
Ministry for Economic Coop-
eration and Development
(BMZ) of Germany called
"Support for host communi-
ties for migrant and refugee
populations in the border

SUSTAINABLE DEVELOPMENT GOALS
1 #i# NopovERTY

4 QUALITY EDUCATION

= DECENT WORK AND
8 il conowic chowtH

10 REDUGED INEQUALITIES

PARINERSHIPS FOR THE
17 &) GOALS

areas of Colombia, Ecua-
dor and Peru (S| BORDER)".
One of the objectives of this
program is to "promote the
formal labour insertion of
Venezuelan migrants, Co-
lombian returnees and the
host community in a vulner-
able situation; as well as the
generation of employment
and self-employment.

Within the framework of
this program, the German
Development Cooperation
(GIZ) published a tender
for implementing a training
project in CEFE Methodol-
ogy to create a network of
certified regional facilitators
that allows systematic and
practical training and ac-
companying entrepreneurs.
The goal is to enhance the
facilitation skills of profes-
sionals from international
and local institutions al-
lied to GIZ; CORFAS, Fun-
dacién Hablemos, Servicio
Jesuita, OIM and UNHCR;
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management skills is essen-
tial to create and sustaining
companies and that the mere
channelling of financing is not
enough.

Motivated by this challenge,
the CEFE Master Trainer team
from Fundacion Trabaja Para
un Hermano Paulina Pache-
co and Jorge Tagle, with our
Colombian colleagues Oscar
Lopera Quintero, Master CEFE
and Clara Ramirez, Cefista,
presented a proposal that
was selected. Since then, we
have mobilized ourselves to
this 100% face-to-face work

SI FRONTERA

in Clcuta, on the border
with Venezuela. Collabora-
tive work for the insertion
of the migrant population is
an issue that we have been
working on, and this oppor-
tunity allows us to validate
products.

The proposal consisted
of developing a modular
Training of Trainers(TOT),
and after the twelve days
of training, continuing with
a cycle of workshops with
the target groups of the en-
tities convened. In this way,

Programa

to contribute to promoting : :
entrepreneurial skills and _ o
to establishing companies 3
from people who receive
economic resources from
the cooperation. There is a
firm conviction that devel-
oping entrepreneurial and
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the facilitators who partici-
pated in the TOT have the
opportunity to practice and
qualify to obtain a CEFE li-
cense. Additionally, we call
for creating a network of lo-
cal facilitators and support-
ing its initial impulse.

For the practices with target
groups, we designed two
workshops. "Enrutando Mi
Emprendimiento" for en-
trepreneurs starting their
businesses, and "Consoli-
dando Mi Emprendimien-
to" for people who have
been implementing their
initiatives for more than
nine months. Each product
contains three CEFE exer-
cises to enable the license
candidates to qualify ac-
cording to the CEFE Inter-
national standards.

To carry out these work-
shops, the entities that
joined the TOT convoked
about 210 entrepreneurs
to develop 12 workshops.
A Master Trainer facilitates
each workshop's first ver-
sion with local facilitators'
co-facilitation. The second
is facilitated only by local
facilitators who receive
the proper mentoring and
coaching.

Enrutando Mi Emprendimiento
workshop, participants learned:

» The key personal characteristics to strengthen
to become an entrepreneur or entrepreneur
who achieves the success of your business.

« To identify creative

and services.

» Techniques to analyze and find solutions to
problems affecting enterprises.

innovations  and
improvements to incorporate into products

The CEFE workshops with mi-
grants and returnees were
very well welcomed and eval-
uated by the participants; this
confirms that the simple, at-
tractive, playful and modular
training program elaborated
by TPH was wise. In this way,
we contributed to streghent
the entrepreneurial skills of
our participants and helped
them clearly define their val-
ue proposition and business
model and its implementa-
tion.

In the training program for
entrepreneurs, although
there is a great weight of pro-
ductive insertion, the con-
cept of integral integration
of migrants must also be ad-
dressed, which includes see-
ing integration from various
perspectives: legal, social,
educational, cultural and eco-
nomic.

This program was co-con-
structed with the organiza-
tions, local facilitators and
those responsible for the GIZ
program. Still, we have also
considered the inputs and
previous experiences from
CEFEtraining for the insertion
of migrants in Chile and Peru
from TPH and Alianza TAD
that we are developing in the
digital version.

The development of this pro-
gram has allowed us to verify
the advantage of implement-
ing TOTs that immediately
continue with an internship
process with the target group.
A process that makes it possi-
ble to quickly obtain an inter-
national license contributes
to empowering and motivat-
ing each Cefista to introduce
CEFE in its organization and
apply itin all the workshops it
facilitates.

In Consolidando Mi Emprendimiento
workshop, participants learned:

» Thekeypersonalcharacteristicstostrengthen
to become an entrepreneur or entrepreneur
who achieves the success of your business.

« The commercial strategy for ventures:
Product, Price, Promotion, Place.

» Calculate and review the fixed costs, variable

costs, unit costs and the break-even point of
your products or services.
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Nowadays, Europe and the
world are facing high infla-
tion, price insecurities, and
geopolitical turbulence. In
those uncertainties, it is eas-
iest for people’s possessions
and capital to lose their value.

In this landscape, the young
generations are most vul-
nerable. They are facing nu-
merous financial challenges
when they need to set up
on their own. The transition
from youth to adulthood is fi-
nancially demanding, and it is
easy to go wrong without the
right knowledge.

Action is needed to help pre-
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Increasing
financial

literacy |

Macedoni

vent problems and make
young people more respon-
sible. The lack of knowledge
brings a considerable risk
of people making poor and
costly financial decisions.

To address this and prevent
more people from ending up
in difficulties, people need to
be given a thorough ground-
ing in personal and business
finances.

According to the Europe-
an Bank Federation, nearly
all countries in Europe now
have active national pro-
grams that seek to encour-
age financial education. Still,

N
North
s

Jovan
StalevsKki

CEFista from
Macedonia

In colaboration with: Elena
Gagacheva, Valentina Todor-
oska, Maja Davkova, Valenti-
na Zafiroska




the discrepancies in financial
knowledge from country to
country are drastically differ-
ent.

Romania, together with Por-
tugal, Turkey, and N. Mac-
edonia has the lowest rate,
between 15-24%, of financial
literacy in Europe. On the
other side Germany, Nether-
lands, Denmark, Sweden, and
Iceland have the highest rate,
between 65-75%, of their
population, who are financial-
ly literate.

In the mission of CEFE Mace-
donia to build the capacities
of the economic actors in N.
Macedonia, contributing to
their financial skills is one of
the priorities.

For that reason, our trainers
undergo a capacity build-
ing cycle for financial litera-
cy Training of Trainers and
local workshops, supported
by the German Sparkassen-
stiftung for International
Cooperation e.V. (DSIK).

The trained trainers are
Elena Gagacheva, Valenti-
na Todoroska, Maja Davko-
va and Valentina Zafiroska
(from CEFE Macedonia). Kat-
erina Misirkova (from Junior
Achievement Macedonia),
Ana Simonovska and Ivana
Janeska Stamenkovska (from
the Association of Agro Econ-
omists of Macedonia), Marija
Velkovska and Ognen Jankulo-
ski (from Impact Foundation)
and Joshko lvanovski and Pe-
tar Pandilov (from MCA2000).
They are all professionals in
their fields: consultants, train-
ers, professors, managers,
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O Savings Game
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coordinators, teachers.

Also, local coordinator and
coach, Jovan Stalevski, was
trained by the DSIK team to
support trainers in the imple-
mentation of local workshops
and contribute to the sustain-
ability of the business games
in North Macedonia.

In March 2022 the trainers
took 10 days, online, Train-
ing of trainers for Saving
Games. Savings Game is a
highly interactive training tool
for private households, young
people, and small family busi-
nesses that wish to learn the
art of efficient family budget
management and savings

mobilization.

After the ToT, in the peri-
od April - June 2022, Saving
Games workshops were held
in North Macedonia through
education about savings
skills. The 6 trainings and
workshops were held in a re-
laxed atmosphere for learn-
ing and discussions.

We trained a total of 50 par-
ticipants from Skopje, Ko-
cani, Prilep, Bitola, Struga,
Kumanovo, Radovish, Stru-
mica, Tetovo, Ohrid, Dojran
and other cities in Macedo-
nia, which indicates that on-
line workshops give everyone
the opportunity regardless of
their location.

The participants of the trainings gained:

» Understanding of simple financial concepts such as
income, expense, savings, credit, and inflation;

* Preparation, monitoring, and analysis of personal

and family budget;

* Ability to identify current and future wants and

needs;

» Understanding the purpose and benefits of saving;

* Understanding the different forms of savings, as well
as the differences between good and bad financial
institutions - risk, benefits, etc;

* Increasing the quality of life of participants and their
families through improved financial literacy;
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The participants also said that
in addition to the interesting
working methodology and
financial terms, they gain
additional benefits such:

« Digital skills for work in zoom, drive
and forms;

* Great experience;

* Wonderful socializing;

 Education through new methods such
fun, tasks.

In October 2022 the trainers took 10 days,
online, Training of trainers for Micro Busi-
ness Games. It is a highly interactive training
for microentrepreneurs and for all people
who want to learn in practice how the success
and sustainability of start-ups and small busi-
nesses can be improved.

After the ToT, In the period November - De-
cember 2022, Micro Business Games work-
shops are held in North Macedonia through
education about managing the financial as-
pects of small business. The 6 trainings and
workshops were held online, based on inter-
active and experiential learning methods.

The plan is to train additional 60
participants from different cities
in Macedonia and the participate
to get increased financial and
entrepreneurial knowledge about
starting a small business:

« Understanding basic accounting principles
and applying simple financial tools like
sales forecasts, cash-flows, balance sheets,
and profit and loss statements;

* Understand the role of different business
stakeholders like suppliers and customers,
lenders and regulators, defining goals
and strategies for dealing with each
stakeholder;

* Learn to identify new  business
opportunities by entering new markets or
introducing additional products;

* Manage unexpected events and risks,
plan investments and work with financial
institutions and their products.

Plans for the future. In January 2023, the
trainers will participate in training for
trainer: Farmers Business Games. It is a
highly interactive training for smallholder
farmers, emerging farmers, and agricultur-
al entrepreneurs who want to improve their
skills for successful and sustainable farm
management.

With this capacity-building
initiative, CEFE Macedonia got:

* Licensed 9 trainers for financial
literacy skills, through experiential
methodology with skills for digital
facilitation;

e Trained/ will train more than 150
people in N. Macedonia (mostly youth,
women, and farmers);

Organize and coordinate more than
20 workshops online and across the
country;

Recognition from the National Bank
of North Macedonia as an official
provider of training for financial
literacy that contributes to the
National Strategy for Financial Literacy
in N. Macedonia.

We are greatly thankful to Anja Deinzer
(Germany), Tamar Pkhakadze (Georgia),
Alda Dhamo (Albania), Jetona Myteveli (Alba-
nia), and the other DSIK team in Albania and
Germany that supported the initiative in N.
Macedonia and contributed to the financial
literacy of our people.

66 An investment in
knowledge pays the best
interest. 99

Benjamin Franklin
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CEFE Venezuela 2022

Juan Moya

CEFista from
Venezuela

Laura
Gayoso

CEFista from
Venezuela

Between 2021 and 2022,
with caution and very slow-
ly, we were losing the fear of
the pandemic to resume the
CEFE formation spaces face-
to-face, which made 2022 a
perfect year for the fixation
of the bases towards the ex-
ponential growth of the CEFE
Venezuela and its internation-
al operation "CEFE Training"
from 2023. With pleasure, we
share in this CEFE panorama
small extracts of our 2022:

We expanded borders and
undertook the adventure of
being partners, such as Mas-
ter Trainers, for a Training
of Trainers (ToT)in Turkey,
together with our beloved
colleague and friend Jovan
Stalevski from CEFFE Macedo-
nia. We had participants (and
now colleagues) from Bulga
ria, Macedonia, Philippines,
Uganda, Turkey and Venezue-
la, who assumed the task of
training themselves as CEFE

Delegacion
de la Unidn
Europea

en Venezuela

facilitators and the commit-
ment to execute a program
focusing on developing en-
trepreneurial skills in young
people in their origin country.
For almost three weeks, we
shared in Sakarya - Turkey.

In numbers, 300 young en-
trepreneurs received training
under CEFE methodology, and
now we have 24 new CEFistas
distributed in this team of 6
countries. At the same time,
as the basis of the GetYes2
project, we attended the CEFE
Global Conference in Skopje -
Macedonia. In this event, our
Co-founder and Operations
director Laura Gayoso served
as an official translator for
the CEFE community in Spa
nish. Furthermore, she gave a
speech about "The work and
the impact of CEFE in Vene-
zuela”, especially in the pri-
vate sector and without the

resources of international co-
operation agencies.

This year, we also welcomed
the 2nd cohort of advanced
Venezuelan CEFIstas. Twelve
CEFistas participated in our
Diploma program “FACES -
Programa avanzado de Cefis-
tas. This program not only
accompanies facilitators in
the process of obtaining their
CEFE license but reinforce
their understanding and suc-
cessful execution of CEFE
Methodology. With the sup-
port of experimented CEFis-
tas, our participants strength-
ened their capacity to create
new training programs under
the CEFE approach. After the
program, they were able to
design new exercises, focus
on the change elements that
arise when working on the
CEFE's facilitation team, and
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generate sustainable and re-
liable alliance networks to
generate impact and do busi-
ness. We are proud to say
that Venezuela has up to 28 li-
censed CEFistas. One of them
is Ana Maria Valera, who of-
ficially got her license at the
beginning of the year as Na-
tional CEFE Senior Advisor.
She also joined us in the sec-
ond edition of the CEFE Pano-
rama Cafe, where we shared
with the network the results
of the FACES programs.

From a business perspective,
with our services unit to the
private sector "CEFE Corpo-
rate", we generate impact
on leaders and collaborators
from many organisations
such as Grupo Vargas, Lab-
oratories Farma, Ganbaro,
Cienvar, examines, Sensitivve,
among others. For this pur-
pose, we designed and im-
plemented tailor-made inter-
ventions such as LIC (Lideres
Inspiradores Confiables), ),
the Integrow Program (Inte-
grar para Crecer) and others.
More than 200 leaders and
collaborators from these or-
ganisations lived CEFE and
strengthened their capabili-
ties in 2022. Nowadays, they
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reflect an improvement in
their internal processes and a
positive impact on their inter-
departmental relationships.

Among other achievements
this year, we worked with
Oscar Lopera, Master CEFE
Trainer from Colombia and
Marlinde Baerenz, CEFE Net-
work coordinator, towards
the official launch of CEFE
Digital in 2023. Participating
in the Master Mind Meetings
has allowed us to resume the
alignment as an international
CEFE Network.

We also participated in the
event "Nuevas voces empre-
sariales", held at the World
Trade Center in Venezuela.
Our co-founder, and execu-
tive director )] Moya shared
CEFE Venezuela's trajectory
and gave his opinion on how
to succeed in the current
economy we live in our coun-
try. The strengthening of our
team through outsourcing,
for the first time in 7 years of
our marketing unit, with the
section of the best marke-
ting agency that we have
been able to select “Redes de
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We cannot close the Vene-
zuela chapter without con-
gratulating the 6th cohort
of Venezuelan CEFlstas
trained in Caracas, who at-
tended their TOT from Oc-
tober 26 to November 12,
2022. They lived twelve in-
tense days, where a trans-
formational process took
place from being facilita-
tors(and people who aim
to leave a mark on their
way) until now as certified
CEFistas. Seventeen new
colleagues joined the local
network of 131 CEFistas in
Venezuela, approaching
us with the goal of closing
2023, reaching a total of
200 Venezuelan CEFistas
formed in 3 or 4 TOTs.

In this cohort, we keep
the impulse day after day,
with team meetings, and
the creation of new prod-
ucts, alliances, and pro-
jects. A new generation
that promises to further
enhance CEFE Venezuela

e CEFENETWORK ACTIVITIES 2022

team: Amelia, César N., César
M, Carmen, Carolina, Edy
Verdnica, Freddy, Jaqueline,
José, Leyla, Mercedes, Rafael,
Ronald, Valentina, Yanoskhy,
Yraly and Yorkany, are the
names of these new 17 col-
leagues that are already show-
ing themselves as a genera-
tion that will promote several
processes in different aspects
impacting from the econom-
ic, productive, environmental
and social... Starting with the
organic impulse they gave
to our annual social activity,
“Santa Emprendedor”, from
where we will carry joy and
happiness to vulnerable com-

™

munities before 2022 finishes.

2023...Thankyouforbeingthe
hub of our exponential growth
by allowing us to become the
country with the highest num-
ber of Master CEFE Trainers,
to reach 200 CEFistas in our
network, and to concretise the
formalisation of the Venezue-
lan Association of CEFistas for
development (AVECEDE). A big
thank you also for drawing the
foundations for the First Con-
gress of Venezuelan CEFistas
in 2025 and being the head-
quarters of the CEFE LATAM
Congress for the first time, for
commemorating our 10th an-
niversary.

an ]
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When we speak about 'im-
pact', we often think of some-
thing that has been changed
after some project. Something
tangible, or some situation is
improved, or some behaviour
or thinking or competencies
are improved.

When we started to design the
first project, Global Exchange
and Training for Youth Em-
ployment Services (GET YES),
back in 2014, | remember that
Mr Eberhard Baerenz told me
that "this is a first global pro-
ject for cooperation among
CEFE centres, that is not ini-
tiated by CEFE International".
Actually, Mr Baerenz is the
godfather of the name of this
project. That was a first and
great initial recognition that
this project can have an initial
impact on the CEFE network
in the world, but also on the
people that we are serving.

Similar to the first edition of
the GET YES project, the se-
cond edition has an overall
aim to build capacities of the
partner countries' organiza-

CEFE NETWORK ACTIVITIES 2022 * CEFE International

GetYes 2

tions in the management of
European and international
projects, entrepreneurship
training and education, ex-
change of good practices
and by that to strengthen the
competences of young peo-
ple to create new and quality
job places.

Impact on CEFE network worldwide

Jovan
StalevsKki

CEFista from
Macedonia

The initiative started from
CEFE Macedonia, and the im-
pact on our organization was
tremendous!

« Management skills for dealing with European projects
and administrative procedures.

. Strength the portfolio of international projects.
Strength the financial portfolio that made us eligible to

apply on bigger calls.

* More trainers that acquired the CEFE methodology and

are cooperating with us.

o Training programs that are used in education and
training for different target groups and are used for
application on tenders and offers to companies.

« Strength the promotion of the organization and the
CEFE brand in Macedonia and internationally.

The "EU label" gave us recognition by many companies
and organizations to collaborate with us.

Besides CEFE Macedonia, the other implementing partners
(CEFE Venezuela, ADFEC Philippines, DEM Turkey, ITTI Bulgaria
and Drucilla-Diocese of Kigezi-Uganda) also reported a strong
impact on their capacities and on the CEFE Network worldwi-

de:

202
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Firstly, many CEFE centres are interested in
the Erasmus+ program, if there is a possibility
to cooperate internationally and in which
segments.

The project inaugurated three new centres
that will use CEFE Methodology in the world
(Turkey, Bulgaria and Uganda).

The six existing CEFE centres strengthen their
capacities (Macedonia, Germany, Jamaica,
Chile, Philippines, Venezuela) with new
licenced trainers, new local partners, local
recognition and impact on youth.

Increased project management  skills,
especially in EU procedures and international
projects.

Local recognition for the ability to manage
and bring EU funds into their communities.
In Venezuela, even the EU delegation the
country recognized the value of the project;

Strengthen the links and trust from local
communities to their organizations and
trainers;

Digital connection and networking between
centres, sharing experiences and learning
from dealing with different problems and
milestones.

As this impact was realized, of course, some products and results were created. These are the
from the project GET YES 2:

Increased capacities for entrepreneurship

promotion andtraining of 6 partner countries.

Reports, awareness campaigns and analyzes
of local realities in Macedonia, Uganda,
Bulgaria, Venezuela, Turkey and the
Philippines about the ecosystem support for
entrepreneurs.

Reports of what are the training needs of
more than 400 youth in the partner countries,
which can be used as a baseline for future
projects and strategies.

Training programs for entrepreneurship skills
for kids, digital facilitation and participation,
digital marketing, entrepreneurship skills in
the digital era, and alternative financial skills
management.

Learning Management Platform  for
retention of skills; monitoring and evaluation
of workshops (www.getyesproject.com/
moodle).

Build facilitation, entrepreneurship and
training skills of 24 new trainers for
entrepreneurship in the six countries. They
are now using the CEFE methodology in
their training.

More than 300 youth trained with business
skills in 6 countries, of which 50% with
fewer opportunities. We already have some
information that some of those people
opened their businesses or increased the
management of their companies;

And much more news on the project website www.getyesproject.com

As we said all "the sweets"
from this experience, we
must admit that the journey
was not easy.

The partnership overcame a
lot of hurdles (it was imple-
mented and adapted during
the pandemic times and loc-
kdowns), instability in the
world, constant change of the
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& GLOBAL EXCHANGE
AND TRAINING FOR

YOUTH EMPLOYMENT SERVICES 2
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rules of the game, inside and
outside misunderstandings,
hard feelings, cultural misin-
terpretations, personality and
professional differences.

We made a lot of mistakes,
BUT we learned so much
from them. For sure, we will
continue making more mis-
takes, and at the end of the

day, the lessons learned will
have a huge value.

With a final thought, | invite
you to embrace the constant
change of the world, and |
dream of one day, all CEFE
centres will be more connec-
ted, more impactful and will
be drivers of positive econo-
mic and societal change in
the world.
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5th Francophone
CEFE Conference

in Morocco

Promotion of Cooperatives and
Creating a Francophone Africa

CEFE Network

Eberhard
Baerenz

CEFE
International

Badia Refass

CEFista from
Morocco

In the middle of the imperial
city of Ochre, "Marrakech-Mo-
rocco", the 5th Regional Mee-
ting of Francophone CEFE
was held from 28 June to 02
July 2022.

This great event resulted from
a collaboration between di-
fferent partners, namely, the
Cooplab, born from a part-
nership between the UMG6P
and the OCP Foundation, the
ODCO, SIAQ.INT and CEFE In-
ternational.

The overarching subject of
the meeting was the gene-
ration of ideas to become a
model of social innovation for
cooperatives. Its main mis-
sions are to offer training,
sharing and support to actors

working with cooperatives
based on learning by doing.

The main goal is to create
new generations of "enter-
prising", "competitive", and
"innovative" cooperatives
thanks to new capacity deve-
lopment approaches based
on the CEFE method. The vi-
sion is to develop content for
the support of cooperatives
on a national level and to roll
it out to Africa.

To this end, an international
benchmark was carried out
to focus on the different in-
ternational experiences in
strengthening cooperatives'
entrepreneurial capacities
with debates and exchanges
between the different parti-
cipants, namely institutional
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bodies, private structures,
CEFE facilitators, cooperati-
ve representatives, develop-
ment experts, etc. Particular
emphasis was placed on Sou-
th-South cooperation in this
field.

Of course, we also enjoyed
CEFE and had great exercises,
among others, "Cooperativa-
tion", a breakthrough for de-
veloping cooperatives.

On the fringes of this great
event, which was attended by
representatives from coun-
tries such as Senegal, Mali,
Togo, Algeria, Germany, and
the Netherlands, in addition
to the host country Moroc-
co, it was decided to create a
Francophone CEFE Network
in Africa. A follow-up meeting
is scheduled for 2023 in Mo-

rocco.
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Within the framework of its
activities, the SIAQ.INT coo-
perative is working on the
training of future cooperative
leaders from the CooplLab of
the Mohammed VI Polytech-
nic University (UM6P) in Ben-
guerir and the OCP Founda-
tion, as well as the support
of the cooperatives selected
within the framework of the
Mourafaka project.

This action, which aligns with
the promotion of ideas and
innovation, aims to set it-
self up as a model of social
innovation for cooperatives
and has its primary mission
to offer training, sharing and
support for the benefit of the
actors based on learning by
doing.
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SIAQ Morocco

The different phases of the
project will run from 2021
to 2024. They will be carried
out under the supervision
of the project leader Dr Ba-
dia Refass in the framework
of a tripartite partnership
between UM6P, ODCO and
the SIAQ cooperative.

In parallel, and in the fra-
mework of a project conclu-
ded with the Phosboucraa
Foundation, the SIAQ team
is training and coaching a
cohort of CEFE facilitators
aiming at strengthening the
capacities of the platforms
in the region of Laayoune
Sakia Lhamra (Laayoune,
Boujdour, Smara and Tarfa-
ya) which aim at improving
the income and economic
inclusion of young people.

News

Eberhard
Baerenz

CEFE
International

Badia Refass

CEFista from
Morocco

The latter project will run for
two years (2022-2023).

It was a tremendous pleasu-
re for all participants to meet
and exchange again physica-
lly after 2 1/2 years of networ-
king at a distance due to CO-
VID regulations.
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Introduction

Climate change will have an
impact on all organisms on
the planet. The consequen-
ces are being experienced
more acutely than ever befo-
re, while solutions have been
debated, but only scarcely im-
plemented for more than 50
years. The concept of sustai-
nable development is inten-
ded to contribute to societal
transformation by ‘meeting
the needs of current gene-
rations without jeopardizing
future generations' ability to
meet their own needs’ (Brun-
dtland Report, 1987). Equal
consideration must be given
to social, ecological, and eco-
nomic dimensions: a holistic
approach to sustainability not
only recognizes the commo-
nalities and overlaps of the
three dimensions, but also
takes them into account in its
implementation.

1. Social responsibility
2. Ecological balance

3. Economic performance

SUSTAINABLE DEVELOPMENT GOALS
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SUSTAINABLE CITIES
AND COMMUNITIES

RESPONSIBLE
GOMSUPTION AND
PRODUCTION

GLIMATE ACTION

LIFE BELOW WATER

LIFE ON LAND

Sustainable business models
can contribute to the trans-
formation of society because
companies can have a signi-
ficant impact on overcoming
these societal challenges.
Companies influence social,
economic, and environmen-
tal areas in a variety of ways:
They determine resource con-
sumption, the environmental
impact of their production
and supply chains, as well as
jobs and working conditions.
Multinational companies also
influence global value chains
by trading internationally and
opening production facilities
worldwide. In doing so, their
success is often achieved by
disregarding human rights
and by overexploiting natural
resources. Sustainable deve-
lopment demands a change
of thinking!

CEFE International is taking
on this challenge: In 2020,
started a new phase within
our company and a sustai-
nability strategy was develo-
ped by the whole team. As
the first external result of this
strategy, we developed a sus-
tainability handbook, which
will be introduced on the fo-

llowing pages.
Getting started

To consider sustainability
concerns is indispensable
in our daily lives, but also in
business conduct. Compa-
nies around the world are
pledging to adhere to certain
standards to create and en-
sure a better future for our
planet and society. As Cl, we
consider this especially im-
portant in our daily work, as
we are aware of ourimpacton
growing businesses around
the world. We want to act as
a role model and incorpora-
te our personal values more
into our business activities.

To align our behavior with
our values, we have formed
a think tank, with the aim to
write a handbook on sustai-
nability in the beginning of
2022. We decided that we
want to incorporate all three
dimensions or pillars of sus-
tainability in our endeavors:
social, ecological, and eco-
nomic sustainability. Social
sustainability, in the context
of the workplace refers to
equality, non-discrimination,
inclusion, employees’ health,
fair labor conditions, and sen-
sibilization for the work in the
development sector. Ecologi-
cal sustainability deals with
respect for nature, saving
natural resources, and redu-
cing the negative impact on
the planet. Lastly, economic
sustainability concerns long-
term growth and success of
the company, impactful re-
sults without negatively im-
pacting the society and envi-
ronment.

With our handbook, we want
to achieve two things:
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We want to make sure that
everyone within our com-
pany is on the same page.
To achieve the best result,
it is important that we work
jointly towards these goals.

For that, everyone needs to
be made aware of the de-
cisions that were taken on
the matter and the conse-
quences for the daily con-
duct that arises from them.

What we are already doing

We want to present our
efforts to our partners
and clients. By doing
so, we want to move
forward as a good exam-
ple and possibly even
inspire others. We also
want to demonstrate our
commitment to the gui-
delines, by making them
open to the public.

During our work on the handbook, we discovered that we have
already been doing some things to be sustainable:

« Appointing a sustainability supervisor, who coordinates and
monitors our sustainability efforts.

« Avoiding flights, by using the train, even in international

travel.

* Buying bio fruits, and loose fruits, without plastic packaging.
* Saving paper (on our way to a 0-paper office).

Saving energy, by closing all doors, turning of unneeded
lights, and unplucking devices.

» Using only renewable Eco-Energy.
* Buying from local, small shops, instead of from big online

corporations.

* Applying gender-sensitive language .
* Purchasing some office equipment for healthier working.
* Offering flexible working hours and remote working, for a

better work-live balance.

What we have planned

Unfortunately, we were not
able to implement everything
right away. For one, itis a long
process towards sustainabili-
ty. Further, we had to adapt
our plans to the current glo-
bal situation of economic and
political uncertainty. Howe-
ver, the goals are not forgo-
tten! In the future we aim to
implement:

« Flight compensation for all
flights

« More health services for
employees

* Better equipment in our
office

Finally, we want to empha-
size the importance of not
only thinking but also acting
sustainably. It is not crucial
to take huge steps or to be
perfect from the beginning
but much more to start and
to try. Even little changes, ac-
tions and thoughts raise the
awareness and spread the
message. With our handbook
we eventually would like to
encourage and empower our
partners, clients, and readers

to follow the green path.
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Digital Leadership Concept
and importance for future
entrepreneurs

Jennifer
Stander
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According to trend research,
the changes in the worlds of
life and work, resulting from
globalization and digitalisa-
tion, as well as the values of
generations Y and Z, will be
followed by a paradigm shift
in leadership.

The changes that are already
happening and those that
are on the horizon as a result
of digitalisation require the
creation and qualification of
new digital fields of compe-
tence in order for professio-
nal approaches to emerge

in everyday digital manage-
ment. This affects all levels of
management, from top ma-
nagement to junior executi-
ves, as well as all those who
support and advise them.

Employees can now interact
with their managers, not only

SUSTAINABLE DEVELOPMENT GOALS
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in person, but also in virtual
worlds. This is becoming in-
creasingly important when
it comes to distributed team
collaboration, cross-location,
or cross-country networking.
Managers can also choose
which role, which virtual en-
vironment, and which tools
and formats they want to use
to complete their tasks.

Entrepreneurship will beco-
me more and more digitali-
zed: Hybrid teamwork, on-
line events and projects are
not uncommon anymore.
Future entrepreneurs need
to face the challenge and
adapt their skillset to work in
a digital world and become
digital leaders.

Digital Leadership

bashképunimi ‘
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CEFE International deve-
loped a digital leadership
training in order to upskill
entrepreneurs in their digi-
tal mindset and digital lea-
dership skills. The training
was developed as part of the

CoSolve Project in Albania for
20 participants in 2022. The
4-hour online training was
executed by e-facilitators, to
trainees between 20-35 years.

“Digital leadership is leadership via media that uses the possibilities
of virtual collaboration and online communication professionally to
manage organizations, enables agile, goal-oriented leadership
pracesses with appropriate media tool support to achieve
organizational goals, creates the necessary IT infrastructure, and
enables employees and teams to design their tasks in a self-
responsible and media-competent manner, to network via media, to
exchange ideas in a trusting manner, and to develop themselves

further.”

- Digital leadership needs a coaching

culture

CoSolve-19
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Transformation

of SMEs

Cristina
Ramirez

CEFE
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Nowadays, the way of doing
business has changed drama-
tically. In every sector, organi-
sations have faced the need
to adequate their business
models and internal procedu-
res with the spread of digital
technology. Digital transfor-
mation in organisations in-
corporates computer-based
technologies in their proces-
ses, products and strategies
to improve their ability to
compete by satisfying custo-
mer needs.

"I started selling on Ju-
mia (the largest e-com-

merce platform in Africa)
for two reasons to reach
more customers outside
of my physical shop and
to increase my revenue. -
Adedoyin Adeigbe, a single
mum from Lagos."

Micro, Small and Medium En-
terprises(MSMEs) are essen-
tial agents of economic grow-
th as they collectively employ
more people than organisa-
tions of any other size.™ In
developing countries, small
businesses sustain the liveli-
hoods of hundreds of millions
of people by creating new job
opportunities and nurturing
new skills and capabilities in
youth, low-skilled workers
and rural communities.

Digitalisation offers MSMEs a
wide range of opportunities,
like improving innovation and
performance, enhancing pro-
ductivity and reducing opera-
tional costs. A wide variety of
digital tools can help MSMEs
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to go global by entering new
markets, increasing SMEs'
capacity for market segmen-
tation or supporting SMEs
to develop a successful mar-
keting campaign at low cost.
Nevertheless, digital transfor-
mation has become a big cha-
llenge for most SMEs as they
lack information, digital skills,
and financial support.

Policymakers have a crucial
role in providing the resour-
ces MSMEs need to adapt
their culture and processes to
the digital world. Neverthe-
less, Business development
consultants play a relevant
role in guiding MSMEs into
their digital journey, as they
provide advising, training,

and mentoring to improve
entrepreneurs’ managerial
skills.

Accordingto Laserfiche Digital
Transformation Model, the-
re are five stages of MSMES
digital transformation based
on how businesses integrate
digital tools into their internal
processes, starting from con-
tent digitisation, process au-
tomation, analytics and more.

PHASE 1

Digitize
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Source https://www.laserfiche.com

A clear roadmap definition
can help MSMEs identify their
overall goals to achieve a suc-
cessful digital transformation,
identify achievable short-
term activities, create stages
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The model includes the following five phases:

» Digitise: Convert paper into an electronic filing cabinet for
digital archiving and recovery.

* Organise: Categorise documents and manage information
in a secure, central location.

* Automate: Digitise processes through electronic forms to

improve accountability.

* Streamline: Gain visibility into operations and increase the
efficiency of processes across the organisation.

* Transform: Drive innovation by leveraging analytics to align
strategies with business goals.

PHASE T PHASE ]

Organize

Automate
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of digital transformation, and
avoid expensive scope creep.
Before starting a digital trans-
formation path, it is crucial to
recognise where an organisa-
tion is in the digital transfor-
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Streamline

Transform
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mation journey, prioritise the
needs according to its core
business and identify and im-
plement relevant solutions.

™ https://ec.europa.eu/environment/
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